Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

Kat hir Col | ege of Engi neering

Name of the Head of the institution

Dr. R Udai yakumar

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 04222203778
e Mobile no 9626273374
e Registered e-mall principal @athir.ac.in

Alternate e-mail

igac@athir.ac.in

e Address W sdom Tree, Avinashi Rd, Near
Bye Pass, Neel anbur
e City/Town Coi nbat ore
o State/UT Tam | nadu
e Pin Code 641062
2.Institutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Anna University

Name of the IQAC Coordinator

Dr . B. Prabakar an

e Phone No. 04222203778
¢ Alternate phone No. 04222203787
e Mobile 9894158701

IQAC e-mail address

igac@athir.ac.in

Alternate Email address

eeehod@athir.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://kathir.ac.in/wp-content/up

| oads/ 2021/ 12/ AQAR2019- 2020- 1. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://kathir.ac.in/wp-content/up
| oads/ 2022/ fil es/ acadeni ccal ender
_2020_21 odd_& even. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.59 2016 25/ 05/ 2016 |24/ 05/ 2021

6.Date of Establishment of IQAC

25/ 04/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Seam ess Teaching Learning activities through Tech Enabl ed Lear ni ng
(Theory : through online assessnent platfornms & Practical: through
Virtual Labs)

MoUs with I ndustries to reduce Industry — Institution gap and
enhance I ndustry driven educati on ecosystem

New program - B.Tech - Artificial Intelligence and Data Sci ence, was
i nt roduced.

Conducted nore events and special prograns

Orientation Programfor students as per Al CTE guidelines

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Tech Enabl ed Teachi ng Lear ni ng
Process

| npr oved academ c perfornmance

MoUs with | ndustries

Faculty interaction with
| ndustry experts and identifying
ener gi ng areas

VHRD — Al SHE

Al SHE details are being prepared

Al CTE-CI| Survey details

Submitted in Al CTE web-porta

Al CTE — EOA process

bt ai ned EoA for 20-21

Nunmber of staff neetings per
departnent — planned — 1 neeting
per week

Achi eved and MoM are prepared
and recorded

| QAC Meet i ngs

Conducted two neetings

AQAR report preparation and
submi ssi on

Subm tted

NAAC reaccreditation process
(2nd cycl e)

I n the process

It has been planned to use ICT
tools by all faculty for
teachi ng | earni ng process

Al faculty nmenbers used |ICT
tools for teaching |earning
process

Addi ng new progr ans

B. Tech Artificial Intelligence
and Data Science programis
i ntroduced

Conduct of events through
Depart ment Associ ation

Sem nars by industry experts and
fromother institutions were
or gani zed

Pl anned for the faculty nenbers
to file Patents

Sonme Faculty nmenbers filed
pat ents

Pl anned for the faculty nenbers
to wite Books/Chapters

Sonme Faculty nmenbers w ote books

Pl anned for conducting nore
event s
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student s, Progranm ng and desi gn
contest for higher senester
engi neeri ng students, Current
Banki ng Trends in Agricultural
Credit Webinar, Being Fit
Webi nar, Learn French Webi nar,
Cl oud Conmputing Webinar, Witing
in Style Webi nar, Wave Your
Story Webi nar, Inpact of
Behavi oural Fi nance on Capital
Al | ocati on Webi nar, Trends &
Qpportunities in Electronics
Field Webi nar, Healthy
Sust ai nabl e Practices for
Wnen' s Heal t h Webi nar,
Depart nent Associ ation
Functi ons, Pongal Cel ebration, E-
Box Footbal | Tournanment, Misic
band conpetition were conducted

Pl anned for conducting speci al
progr anms

Top coders and Top designers
contest were conducted

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng counci |

11/ 11/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission
Ni | Ni |
Extended Profile
1.Programme
1.1 357

Number of courses offered by the institution across all programs

during the year
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Data Template View File
2.Student
21 516

Number of students during the year

Institutional Data in Prescribed Format View File

2.2 207

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 196

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 90

Number of full time teachers during the year

Data Template View File

3.2 90

Number of sanctioned posts during the year
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https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_35_10.xlsx?1645163208
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Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

357

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

516

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

207

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

196

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

90

File Description Documents

Data Template

View File
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3.2

Number of sanctioned posts during the year

90

File Description Documents

Data Template View File

4.Institution

4.1

Total number of Classrooms and Seminar halls

34

4.2

Total expenditure excluding salary during the year (INR in

lakhs)

218. 7

4.3

Total number of computers on campus for academic purposes

376

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Kathir College of Engineering is affiliated to Anna
Uni versity, Chennai. Qur institution follows the curricul um
prescri bed by Anna University, and adopts a systenatic
approach to ensure effective teaching, |earning and
eval uati on process.
The Academ c Cal endar is prepared by the institution before
t he commencenent of the senester as per the schedul e
recommended by the University and becones the guiding
docunent for scheduling teaching, |earning and eval uati on
activities. Further every departnent prepares its own
academ c calendar to facilitate addition of value added
courses. This information is comunicated to the students
and faculty nenbers prior to the commencenent of the
senest er.
Contents of the academ c cal endar incl udes,

o commencenent of classes

o internal assessnent test schedul es
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o co-curricular and extra-curricular events
o |ast instruction day

o practical and theory exam schedul es

o |ist of holidays

I ndi vidual class tine tables are prepared and circulated to

t he students, before the comencenent of cl asses.

e To upskill the students, KCE has signed an MoU with E-box
| earning services. E-box is an Al driven Technol ogy Enabl ed
Active Learning platform

e The online classes are conducted with the help of e-box
pl at f or m whi ch ensures upskilling of students along with
their regular classes. Al so, the assignnents and conti nuous
internal assessnent test papers are collected through the
pl at f or m

e To ensure effective curriculumdelivery, course plans are
prepared for the respective courses to attain the course
obj ectives, course and programre out cones.

e To record the course design, delivery, evaluation,
attai nment of the outcones and renedi al neasures taken, a
course file is prepared for all the courses.

The Course File includes
1. Individual Faculty Tine Table
2. Syl | abus Copy

3. Approved Course Plan (with details of Text & Reference Books,
Schene of Evaluation of Internal Marks)

4. Monthly Test 1 Details

? Question Paper & Answer Key

)

Sanpl e Answer Scripts

? Mark Sheet with identification of weaker students

? Action taken for inprovenent of weaker students
5. Monthly Test 2 Details
?

Question Paper & Answer Key

)

Sanpl e Answer Scripts
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? Mark Sheet with identification of weaker students-coaching class
? Action taken for inprovenent of weaker students

6. Monthly Test 3 Details

? Question Paper & Answer Key

? Sanple Answer Scripts

? Mark Sheet with identification of weaker students

? Action taken for inprovenent of weaker students

7. Assignnent Sheets : Question paper, Sanples

8. Tutorial Sheets : Question paper, Sanples

9. Details of Technical Quiz / Sem nars / Any other Conponents
conduct ed: Question paper, Sanples

10. Record of CGass Wrk with Internal Mark Eval uation
11. Topics covered beyond the syllabi with materi al

12. End Senester Question Paper & Answer Key

13. Course End survey

14. CO- PO Attai nment with Excel sheet

The evaluation is done as per the university regulation and the
pattern consists of continuous internal assessnent and university
exam nation with 20% and 80 % wei ght age respectively. The internal
assessnent conprises of an average of three internal tests. The
internal test questions are prepared by the concerned faculty
menber and reviewed by the HODs before sending it to the Exam
Cell. The end senester exam nations are conducted by the Anna

Uni versity, Chennai.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information

http://kathir.ac.in/wp-content/upl oads/ 202
2/ fil es/ Academ c- cal endar . pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

e The Academ c Calendar is prepared by the institution before
t he commencenent of the senester as per the schedul e
recomended by the University and becones the guiding
docunent for scheduling teaching, |earning and eval uation
activities. Further every departnent prepares its own
academ c calendar to facilitate addition of val ue added
courses. This information is communicated to the students
and faculty nenbers prior to the commencenent of the
senester.

e Contents of the academ c cal endar i ncl udes,

o comencenent of cl asses

o internal assessnment test schedul es

o co-curricular and extra-curricular events
o |ast instruction day

o practical and theory exam schedul es

o |ist of holidays

The Tinme table is prepared on par with the academ c cal endar and
di spl ayed in the departnent notice board and circulated to the
students. The institution conpletes the curricular activities as
per cal endar. The institution adheres strictly to the academc

cal endar and revisions are made as per the notifications issued by
the AICTE and affiliating university, if any.

The evaluation is done as per the university regul ation and the
pattern consists of continuous internal assessnent and university
exam nation with 20% and 80 % wei ght age respectively. The internal
assessnent conprises of an average of three internal tests. The
internal test questions are prepared by the concerned faculty
menber and reviewed by the HODs before sending it to the Exam
Cell. The end senester exam nations are conducted by the Anna

Uni versity, Chennai.
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File Description

Documents

Upload relevant supporting
document

View File

Link for Additional information

http://kathir.ac.in/wp-content/upl oads/ 202

2/files/1.1.2 CI A screenshots. pdf

1.1.3 - Teachersof theInstitution participate

in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating University

B. Any 3 of the above

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

10

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

18

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

469

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The curriculum of Anna University efficiently incorporates cross-
cutting thenmes such as gender, environnent and sustainability,
human val ues, and ethical standards, resulting in a strong val ue-
based holistic devel opnent of students.

Throughout the year, nmany events are schedul ed as part of the
curriculumto aid in this quest.

1. GCender Sensitivity

Gender-rel ated courses are an integral ingredient of many
progranmes. Students are educated and encouraged to strive toward
gender justice froma cross-cultural standpoint. A Counselling
Cell provides free counselling services. Gender awareness canps
are organised in rural regions, covering topics |ike as equal
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i beration, human rights, child rights, gender justice, and gender
equal ity. Mandatory core courses, as well as a diverse variety of
community projects such as health and hygi ene canps, provide
exposure to real -world problens. KCE offers gender-sensitive

sem nars, guest lectures, exhibits on a yearly basis.

1. Environnment and Sustainability

Water quality, air quality, education and heal thcare, agricultural
and dairy practises, innovation, and human val ues are all part of
KCE's strong community-oriented work cul ture.

KCE provides university recomended UG PG programmes i n water,
sanitation and wastewater treatnment, alternative fuels,

envi ronnental and green technol ogy, which results in vocationa
and skill devel opnent education. Al UG programes contain a
required core course in environmental studies. Canps for

envi ronnent al wor kshops, presentations, conpany visits, and field
trips are all planned. Research in inter-disciplinary topics
centred on renewabl e energy, environnental pollution, and health
care chal |l enges are valued highly at KCE

1. Human Val ues and Prof essional Ethics

The curriculum of Anna University conprises of Human Val ues and
Prof essional Ethics as an el ective course for all UG programmes
and the students are encouraged to choose the sane.

The course conprises of,

e Understandi ng Hunman Val ues

e Ethics in Engineering

e Engineering as Soci al Experinentation
e Safety, Responsibilities and R ghts

e dobal Issues
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

19

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

307

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report http://kathir.ac.in/feedback-2/

Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File
1.4.2 - Feedback process of the Institution A. Feedback collected, analyzed
may be classified asfollows and action taken and feedback

avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
http://kathir.ac.in/wp-content/upl oads/ 202
2/files/1.4 Action-taken. pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

62

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year
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30
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The affiliating university announces the conduct of three

conti nuous assessnent test for each senester. The internal
assessnent marks are cal cul ated based on the above three tests.
This is forwarded to the university. The university conducts the
end senester exam nation and the marks obtai ned by the students
are taken as external assessnent marks. The total of both internal
and external assessnment marks is declared as result by the

uni versity.

This fornms the basis for the assessnent of |earning |evels of the
students. Based on the university marks the students are
categori zed as advanced and sl ow | earners.

Special curriculumrel ated prograns are arranged for the slow

| earners. This would help themto inprove their pace of | earning
and hel p achi eve academ c standard. As for advanced | earners,
speci al prograns are conducted for themto inprove their skills
and hel p them achi eve academ c excel | ence.

A conprehensi ve schedule is prepared in advance for the advanced
and slow | earners. Based on the schedule, the prograns are
conducted for the respective category of students. An assessnent
is planned in each programfor slow | earners. The students are

gi ven the assessnent and outcone is nmapped with their inprovenent
i n performnce.

The Advanced |earners are provided with sem nars on | atest topics,
wor kshops with hands on sessions/mni projects, and conpetitions.
They are nmade to participate in such events and their outcones are
mapped wth respective skills.
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File Description Documents

Paste link for additional

information http://kathir.ac.in/wp-

cont ent / upl oads/ 2022/ files/ 2. 2. 1. pdf
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers
516 90

File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential |earning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Kat hir college of engineering offers the students an anbi ence of
Academ c excell ence. The students are exposed to various types of
| earni ng nmet hods. This academ c year, our institution has
subscribed to an academc platformcalled Ebox. This platformis
an Al driven technol ogy enabled platform It automates the
assessnment of learning ability of the student. The above

technol ogy platform enables the student to participate/interact
with the faculty nmenbers, thus ensuring participative |earning.
Further, the conponents included in the practice sessions of the
topi cs hel ps them experience the | earning while hel ping them sol ve
the problens in the topics of the respective subjects. However,
the students are also provided with real tine experience by
facilitating industrial visits to enable themto gain hands on
experience relevant to their topics of study.

In addition to this, they are also allowed to undergo internship

I n conpani es which gives themrequired live practice sessions.
Students are nade to work along with their peers in the industry
whi ch hel ps them acquire real time exposure and hone their skills.
Students are encouraged to do their projects in industry which
provi des them an opportunity to obtain expert project inputs. This
proj ect experience provides themw th problemsolving skills.
Overall the various |earning nethodol ogies help the students in
enhanci ng their |earning experiences.
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File Description Documents

Upload any additional View File
information

Link for additional information
http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ files/2.3.1. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

In order to be industry ready, students nust acquire and master
the nost up-to-date technol ogy today. As a result, teachers are
nmer gi ng technol ogy with conventional teaching nethods to keep them
engaged in lifelong learning. In order to assist, enhance, and
optim se the delivery of education, KCE enploy information and
comruni cation technol ogy (ICT) in education

KCE uses the following ICT Tools to provide skilling and
assessnment to the |earners.

1. Projectors are available in different
cl assroons/ | abs/sem nar halls

2. Desktop and Laptops- Arranged at Conputer Lab and Faculty
cabins all over the canpus.

3. Printers are installed at Labs, HOD Cabins and all prom nent
pl aces.

4. Photocopi er machines - Miultifunction printers are avail able

at all prom nent places

Scanners & Multifunction printers

6. Sem nar Roons- Three semi nar halls are equi pped with al

digital facilities.

Smart Board- Installed in the campus.

8. Auditorium It is digitally equipped with m ke, projector,
cameras and conputer system

9. Online Casses through E-Box, Zoom Google Meet, M crosoft
Team Google C assroom

10. Digital Library resources

o1

N

Use of ICT by Faculty

1. PowerPoint Presentations: Faculty nenbers are encouraged to
use LCDs and projectors to provide power-point presentations
in their classes. They may al so create successf ul
presentations with the use of a digital library, internet
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and websites.

2. Virtual |abs: Faculty nmenbers conduct sinulation based
experiments through renote access.
Guest | ectures, professional discussions,

3. Industry Connect:
and ot her contests are often conducted for

students in the

sem nar and conference roons, which are technol ogically

equi pped.
4. Online Quiz/Conpetitions
5. Video Conferencing

6. E-Box Platform E-Box is a Learning and Assessnent auto-
eval uation engine created to revolutioni ze engi neering
educati on through Technol ogy Enabl ed Active Learni ng across

di fferent spheres of educati on,

| earni ng & technol ogy

training. E-Box provides a wide range of teaching aid to

hel p students to apply their

| earni ng t hrough probl em

sol ving exercises and nmany interesting nodul es on know edge

har vesti ng
7. Workshops

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

41

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteacher s against sanctioned posts during the year
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

24

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

345

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

The effective and seanl ess adm ni strati on of exam nations, as well
as the tinely announcenent of results, can only be achieved with

t he col | aboration of all stakehol ders, including KCE teaching, non-
teaching, and adm nistrative enpl oyees. They are required to be
know edgeabl e of the nunerous procedures and tinelines that nust

be followed. Invigilators are requested to acquaint wwth the
foll owi ng procedures:

END SEMESTER EXAM NATI ON

1. The invigilator is not permtted to carry a cell phone or
other reading material. The invigilator is required to
remai n wat chful and to make several passes through the test
hal | .

2. The invigilator is required to be diplonmatic while dealing
with difficult situations and to maintain tranquility in the
test hall. In the event of a difficulty, he or she may bring
it to the attention of the chief superindent (CS).

3. Any conflicts of interest in performng a specific
exam nation function should be disclosed to the Controller
of Exam nations well in advance. This is critical to
mai nt ai ni ng openness in the Exam nation system and avoi di ng
unwant ed conplications/allegations and litigation after the
Exam nati on.

4. Only teaching personnel wll be assigned to serve as
invigilators.

5. Generally, schedul ed forenoon session Exam nations begins at
10. 00 AM and afternoon session exam nations begins at 2.30
PM At l|least 30 m nutes before the conmencenent of the
exam nation, the invigilator should arrive at the venue,

i.e. 9:30 a.m for the norning session and 2:00 p.m for the
aft ernoon session.

6. Any changes to the invigilation duty shall be comruni cated
to the CS one day before the date of duty assignnent, with
alternate arrangenents established in the event of absence.

7. Before entering the ExamHalls, invigilators should doubl e-
check the material presented for accuracy in the count of
answer scripts, questions, and other associated materi al.

8. Students are permtted inside the test venue after correctly
validating their Hall Ticket and ID card and reporting any
di screpancies to the CS

9. The students are allowed to | eave their |uggage, wallets,
books, conputers, and other belongings in the designated
area before proceeding to their assigned hall
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10. The attendance and ot her procedures are conpleted Wthin the
first hal f-hour of the exam nation. The invigilator nust
visit each student and doubl e-check the information on the
si gnature sheet and answer booklets, as well as sign the
answer bookl et and signature sheet.

11. When an invigilator suspects a candi date of engaging in
mal practice during the exam the invigilator nmust confiscate
the material (s) utilised for the malpractice and bring it to
the notice of the CS.

12. If any student uses unfair nethods or m sconduct at any
time, the occurrence should be informed to the CS in
witing, and the student shall be handed over along with the
answer bookl et, question paper, and any banned nmaterial, if
any.

13. Except for the faculty involved in the exam nations, no one
else is permtted to enter the exam nation hall during the
exam nat i on.

| NTERNAL EXAM NATI ON

1. At the end of each unit of study, all teachers conduct unit
exam nations. The teachers ensure that the pattern of the
guestions varies anong units.

2. The university regul ati ons governi ng course-specific
exam nation patterns are given to students. The university
circulars in this respect are distributed to faculty nenbers
and adm ni strative personnel on a regular basis, and they
are also placed on notice boards for students.

3. Every year, an exam nation conmittee is formed to organise
internal and external exam nation activities and to
di ssem nate exami nation-related information to students,
prof essors, and adm ni strative personnel.

4. Changes in schedules, patterns, and procedures, if any, are
i mredi ately communi cated to |l earners via notice boards and
cl assroom briefings by the relevant subject instructors.

5. The internal exam nation tinetable is posted on the notice
board i n advance. Each senester, three internal exam nations
are hel d.

6. Post eval uation answer booklets are shared with the students
to enhance the transparency policy of the institution.

7. Students are further encouraged to actively discuss wth the
concern faculty nmenber with regards to any grievance in
t heir eval uati on.
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Mechani sm of i nternal assessnent

1. The schedul e of Continuous Internal Assessnent (ClIA) and
Model Exam nations, as well as assignnments, is provided at
the start of each session.

2. The course instructor wll provide the question bank for the
respective courses in advance.

3. Course instructor naintains a course file, which includes
records of attendance in internal exam nations, question
papers, val ued sanpl e answer sheets, and summary of mark
statenents for academ c audit.

Mbdel Exam nati on

1. Valuation is done by the respective course instructor within
two days of Exam nation

2. Answer sheets are shown to all the students and answers are
al so discussed with the students. After satisfaction,
students sign the answer sheets and return the sane to
mai nt ai n t he dat abase.

Practical Exam nation
1. Evaluation is done with transparency based on different
paranmeters |ike Practical Records, Perfornmance and Viva-
Voce.

Assi gnment s

1. Assignnents are provided in every course to enhance the
| ear ni ng process.

| nt ernal Assessnent Marks
1. Internal Assessnent Marks which conprises of CIA-1, CA-2,

Cl A- 3/ nodel exam nation and Assignments and nodel exam marks
are conveyed to students.

File Description Documents

Any additional information View File

Link for additional information
http://kathir.ac.in/ wp-

cont ent / upl oads/ 2022/ files/2.5. 1. pdf
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

A transparent, tinme-bound and efficient nmethod is being foll owed
at KCE in terns of dealing with internal exam nation rel ated
gri evances.

Col | ege Level

1. If a student is unable to attend for an exam nation due to
nmedi cal or other legitimte reasons, an examnation is held
for that student in accordance with the rul es, provided he
or she nmakes an application with all required docunentation

2. |If a student receives |less than a passing grade in a subject
and wi shes to inprove, he or she may take the inprovenent
test.

3. Students' concerns about evaluation are addressed by
di spl ayi ng their performance on the answer sheet.

4. In the presence of the student, the faculty assesses the
student's answer sheet once nore. Faculty nenbers correct
any errors in the total of marks or in the eval uation of
answer bookl ets that students have noticed.

5. Any student who is dissatisfied with the assessnent and
award of grades should contact the concerned HOD, who can
i ntervene and seek the advice of another course teacher.

6. The Institute uses an open assessnent approach in which
student performance is posted on the notice board and
parents are notifi ed.

University | evel

1. In terns of assessnent, if a student receives a | ower grade
t han predicted, he or she can request a revaluation of his
or her answer script by paying the required fee.

2. In the event that a student has a grievance about an
eval uation, the university will give a photocopy of the
answer sheet.

File Description Documents

Any additional information View File

Link for additional information
http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ files/2.5. 2. pdf

2.6 - Student Performance and L earning Outcomes
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2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Programre Qutcones (PGs), Programme Specific Qutconmes (PSGCs), and
Course Qutcones (COs) are franmed by the departnent delivering the
concerned programme after extensive consultation with all faculty
and stakeholders, in strict conformty wth the objectives of

CQut cone Based Educati on (OBE)

Fol |l om ng the establishnent of unanimty, the information is
extensively dissem nated and pronoted via different nethods, such
as di splay and/ or conmuni cation, as described bel ow

e Wbsite

e Curriculum/regul ati ons books
e (Class roons

e Departnment Notice Boards

e Laboratories

e Student Induction Prograns

e Meetings/ Interactions with enployers
e Parent neet

e Faculty neetings

e Alumi neetings

e Library

The HODs create awareness of POs, PSOCs, and CGOs when speaking to
t he | earners.

Faculty nenbers, nentors, course coordinators, and progranme
coordinators also provide infornation to students, raise
awar eness, and highlight the role of nmeeting the objectives.

Specified skill criteria and acconplishnents to be nmet by students
at the mcro level and at the conclusion of the programre are
known as programre specific outcones (PSGs). The PSGs, which are
normally 2 - 3 in nunber, are prepared by the programme
coordinators in cooperation with the course coordi nators. The Head
of Departnent and subject specialists fromeach departnment wll
debate it and approve it after it has been approved by the
Programe Advisory Commttee of the departnent.

Programre Qutcones (POGs) are declarations that sunmarise the

pr of essi onal acconplishnents that the progranmme aspires for and
that students are expected to achieve at the end of the programe.
PGCs include a wi de range of interconnected information, talents,
and personality attributes that students nust acquire before
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gr aduat i ng.

Course outcones (COs) are explicit statenents that indicate the

i nportant and enduring discipline know edge, talents that students
shoul d have, and | evel of learning that is expected upon course
conpl etion. They are stated and expressed explicitly. The Course
Qut conmes are devel oped by the course coordinator in collaboration
with faculty nenbers who teach the sanme course. The Mdul e
coordinator will double-check it. Finally, they are considered and
authorised in the rel evant departnent's neeting.

The CGOs, PGCs and PSGCs are published on the coll ege website.
Awar eness of POs, PSGs, and COs is intentionally encouraged in all
interactions with | earners.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://kathir.ac.in/wp-content/upl oads/ 202
2/ fil es/ CO PO PSO PEQO. pdf

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The program out cones and Program Specific outcones are assessed
with the help of course outcones of the rel evant courses through
direct and indirect nethods. Direct nethods are provided through
di rect exam nations or observations of student know edge or skills
agai nst neasurabl e course outconmes. The know edge and skills
descri bed by the course outcones are nmapped to specific problens
on University Exam nation, internal exans and hone assi gnnent.
Final Iy, program outconmes are assessed and Program Assessnent
Comm ttee concludes the PO attainnent level. At the end of each
senester, university conducts exam nations based on the result
publ i shed by university the course outconmes are neasured.
Assignnents are given at the end of each nodule. The assignnents
are provided to students and they refer the text books and good
reference books to find out the answers and understand the
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expect ed outcone of the given problem Three internal tests are
conduct ed per senester for the follow ng purposes: To ensure that
students have achieved desired | evel of conpetencies at nodul e

| evel . To eval uate, whether corresponding COs are achi eved or not.
According to the performance of the student in answering each
question, mapping is carried out wwth the respective CGCs for
assessing the attainnent |evel of the specific CO of the Course.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://kathir.ac.in/wp-content/upl oads/ 20
22/files/2.6.2 CO PO Mappi ng. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

196

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

http://kathir.ac.in/wp-content/upl oads/ 202
2/files/1QAC Annual Report 20-21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ files/2.7.1 Student_survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
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3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research

projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

2
File Description Documents
Any additional information View File
e-copies of the grant award View File
letters for sponsored research
projects /endowments
List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

3

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

2

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni |
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3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The Institute has taken nunerous initiatives for innovations,
creation and transfer of know edge. The Institute has created
Centre’s of Excellence for the pronotion of research and transfer
of know edge to the students.

Qur institution has created an eco-systemto hel p students devel op
deep learning, acquire Hi gher order skills, innovate and devel op
new products.

1. Centres of Excell ence(CCE)
The Centres of Excellence are set up in collaboration with

e Anphi soft Technol ogies Private Limted
o for Artificial Intelligence and Data Science skill
devel opnent,
e KCARDS
o for Enbedded system Research and devel opnent,
e National Instrunents
o for innovations using Lab view,
e Texas instrunents
o For industrial automation,
e Kalaminterdepartnental innovation centre.
o Inter disciplinary product innovation.

Start up eco system

Kat hir coll ege of engineering has created an eco systemto help
students to venture into product devel opnent and

comrerci ali zati on. KCE has signed an MOU wi th anphi soft

t echnol ogi es to provide necessary expertise to incubate startups
and pronote Entrepreneurship skills in students at a young age.

The Startup studios at the Institution include

1. ASICplay — a cloud based I C design learning platform
2. TrustGeenz — an agricultural based start-up;
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3. Freshstory — An Artificial intelligence based business
devel opnent start up;

4. Fibres & Fabrics — A data automation engine for logistic
managenent in Textile industry

5. Ariel bots — a robotics based start-up for harvesting
automation in Tea industry.

The sel ection process for incubation training includes technical
and aptitude test, followed by interview by industry experts.

Tech enabl ed I earning platform

The Institution has a distinct advantage of inplenenting an
Artificial Intelligence blended teaching-I|earning process and a
digitally enabl ed canpus through Ebox — a |earning portal.

The Ebox platformis designed based on the bl oons taxonony which
is the primary | earning requirenent for outcone based educati on.
The contents of the practice session in Ebox portal is created by
the faculty nenbers of each departnent of our institution to
enhance the | earning, exploring, analyzing, designing skills of

t he students and an assessnent based on these skills. The portal
is enabled 24/7 and the students can practice at their

conveni ence.

The platformal so has the capacity to |learn the probl em sol vi ng
skills of the students and provides |ongitudinal digital
profil e(LDP).

This LDP enables the faculty nenbers to assess, support and equip
the students to overcone their skill gaps. It also helps in
preparing the students to be conpetent enough to be successful in
canpus pl acenents
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://kathir.ac.in/centre-of-excellencel/,

https://kathir.ac.in/w-content/uploads/20

22/ fil es/ | NNOVATI ON- ECOSYSTEM pdf

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

-
File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

2

File Description

Documents

URL to the research page on
HEI website

http://kathir.ac.in/research-

col | abor ati on/

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year
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3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

17

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

6

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Extension activities for social inpact

Kat hir coll ege of engi neering encourages active participation of
students in prograns involving social issues.

e NSS, YRC

Qur students actively participated in community service activities
t hrough National Service Schenes conducted by Kathir Coll ege of
Engi neeri ng. NSS vol unteers have addressed various social issues
whi ch incl ude

o (O eanliness,

o Bl ood donati on,
o Tree plantation,
o Yoga
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o meditation

e Sensitization prograns of social issues for students
o Environnental awareness
o Wbnen enpower nent
o National integrity
o Financial literacy
o Language wor kshop( French)
o Literary festival

The Institution also organized ‘ Thiruval | uvar Vi zha’ honouri ng
great tam | poet Thiruval luvar and conducted many events for
near by school students. The thene of the conpetitions was rel ated
to social issues. The best presentations were awarded in a
separate function in the presence of renowed Tam | poets and
speakers. The students were exposed to the nobl e preaching of the
renowned poet and actively participated in the function.

e Community sensitization prograns
o Road safety week,
o \oter awareness prograns
e Personality devel opnent

The Institute also actively involves the students in various club
activities thereby contributing to their overall holistic

devel opnent. The club activities enable the students to overcone
their inhibitions and actively contribute to the society and

envi ronnent .

These activities have profound positive inpact on the students,
and it also helps in developing relationship of students with
community, | eadership skills and overall confidence of students.

e Fitness workshop
e Wirkshop on Witing in style

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year
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3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

1

File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

16

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

450
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

81

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

10

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

View File

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

KCE has a wel | -devel oped green canpus of 7.5 acres; it is equipped
with nodern facilities and | earning resources to achi eve acadenic
excel l ence according to its vision and strategi c objectives. The
col | ege has adequate nunber of class roons and | aboratories as per
nornms to continue the academ c activity. Following facilities are
avail abl e in our canpus.

Cl ass Roons:

KCE has 34spaci ous and well ventil ated cl assroons, each equi pped
wi th required nunber of desks, benches, and bl ack- boards. Five
cl assroons have been earmarked and equi pped with smart boards and
ten classroons are equi pped with LCD projectors. These |ICT
facilities shall enhance students interactive |earning and

know edge acqui sition.

Laboratori es and Wr kshops:

Twenty six well equi pped | aboratories and one workshop cater to
the students practical |earning. These | aboratories help the
students acquire hands on experience thereby enhancing their

know edge and skill. The experinents are designed to be conducted
using | atest equi prments and the experinental results are anal yzed
using conmputers. In addition to this the conputer centers are al so
equi pped with [atest versions of softwares and sinulation tools.

Li brary:

Alibrary is the heart of an academ c institution. Qur institution
encourages all students and staff nenbers to nmake the best use of
the library that has been carefully built up since the inception
of the college. The library is housed in a spaci ous area of 625
sqg.m, fully conputerized and air-conditioned wth Reference
Section, Magazine Section and Stack Area. Presently there are

29, 000 books and reference vol unes and nunerous magazines in all
rel evant streamnms of engi neering and managenent, stacked for the
benefit of staff and students.

Digital Library:
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Qur library houses a set of conputers equi pped with e-book, e-
contents, e-journals, e-magazines to enable students to acquire
wi de scope of know edge.

Sem nar Hall s:

KCE has a fully furnished auditoriumand it can accommodate 600
students. KCE al so has two sem nar halls with capacity of 150 and
100 students, respectively.

Renewabl e Power Source:

As one of the green canpus initiative our institution has
installed solar plants at various |locations in the canpus. KCE has
an installed capacity of 30 kWrenewabl e sol ar power source which
ensures a regular and reliable power supply. In addition, KCE has
a di esel generator set power back up for the canpus as well as for
both hostels with a capacity of 80 KVA

Safety and Surveill ance:

For safety and surveill ance purpose, KCE has installed 50 CCTV
cameras with recording facilities in the canpus. Apart from
surveillance, the institution has enpl oyed sufficient nunber of
security personnel to nmaintain canpus safety and discipline.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://kathir.ac.in/wo-

cont ent / upl oads/ 2022/ files/4.1. 1. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Kat hir Col |l ege of Engineering inculcates holistic personality
devel opnent of students, by providing them necessary facilities
apart from academ cs.

Cul tural activities:

The students of our institution are encouraged to actively
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participate in cultural events on and off the canmpus. This enabl es
themto hone the organi zational skills and special talents.

Cultural activities such as vocal singing, solo dance and group
dance are performed by students during intra-departnent
conpetitions. A devoted ‘Fine Arts’ club is functional in the
college so as to bring out the hidden talents of the students. In
addi tion, students are notivated to participate in other college
cultural festivities to have an all-round devel opnent. Sever al
students across departnents take part in cultural events and bag
prizes and bring laurels to the coll ege.

Annual cultural festival:

An annual cul tural event has been conducted every year to bring
out and display the fine arts skill of the students. The event is
pl anned, organi zed and conducted by the students. The event
provides the platformto recogni ze and appreci ate the cul tural
diversity of our institution.

Students are encouraged to actively participate in indoor ganes.
Sports activities such as Volley ball, Shuttle Badm nton and
Basket ball are being carried out in the sports arena by students
after curriculumhours as well as on sports periods. For the

| overs of football, an exclusive ground is dedicated and District-
wi se, Intra-College | evel, Regional and State-w se tournanents are
organi zed at regular intervals.

Sports and Ganes:

Physical facilities:

| ndoor ganes i ncl udes
o Carom
o Chess
o Table Tennis

e (Qutdoor ganes includes

o Vol ley ball

o Cricket

o Shuttle Badm nton
o Basket bal

o Foot bal |
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Annual sports festival:

KCE conducts sports day every year. It is a platformwhere the
students exhibit their sports skills. This also enables themto
conpete in inter college events.

Fi t ness center:

Gymasi um

Round the clock fully-furnished inbuilt gymasiumis al so
avai l able in the canmpus for the physical well-being of Day-schol ar
and Hostel students.

Yoga center:

The nmental fitness of the faculty and students are taken care of

by providing Yoga and neditation sessions in periodic intervals.
External yoga experts are invited to conduct the sessions.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/4.1. 2. pdf

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

18
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File Description Documents

Upload any additional View File
information

Paste link for additional

information http://kathir.ac.in/wp-content/upl oads/ 202
2/files/4.1.3 ICT facilities. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

218. 7

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e Name of |ILMS software: MODERNLI B
e Nature of automation: Full

e \Version: Perpetual

e Year of Autonation: 2008

KCE library holds the rich collection of nore than 29,000 text as
wel | as reference books in the domain of Electronics and

Conmmuni cati on Engi neering, Conputer Science and Engi neeri ng,
Mechani cal Engi neering, Cvil Engineering, Electrical and

El ectroni cs Engi neering, Applied Sciences, General Managenent,
etc. It has subscribed to 52 print journals of ‘National’ as well
as ‘International’ repute, nmagazi nes, newspaper and peri odi cal s.
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It has subscribed to the E-Resources such as ‘ DELNET’ under which
canpus w de access to nore than 8500 e-books, 9000 e-Journals,
1000 NPTEL & nultinmedi a videos are avail able for the students use.

File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/ 4. 2. 1. pdf

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals

during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

2.34

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)
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4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

517
File Description Documents
Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Conmput er | abs are wel |l -equi pped wth branded conputer systens
adequat el y supported by 60 Mips | eased [ines for internet
connectivity with a wide range of |icensed system software and
application software.

The institute has 376 conputers with the foll ow ng configurations:

o Lenovo Thi nkcenter MBO Core 2 Duo Processor
o Lenovo Thinkcenter M/2e i3 Processor

o Lenovo Thinkcenter MBO i 5 Processor

o Lenovo Thi nkcenter M/2e Dual Core Processor
o Dell Vostro 230 Slim Core 2 Duo Processor

o Zenta Intel Core i5 Processor.

The entire canpus is connected with LAN. Conputer |abs and
departnents are well connected to the internet in order to help
students and faculty to carry out their theoretical and practical
wor k. Technicians are available to assist the students to acquire
know edge.

LAN facility: 3-Layer Switching (Core, Distributed and Access)
nodel is inplenented to connect all the conputers to the network.
Core layer switches in the buildings are connected with Opti cal
Fi ber Ring Network. This core switching is further extended to
Distributed Swtching for departnents.

W-Fi facility: The system adm nistration team extends the
conpl ete support to the students by setting and installing
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(KAWFI) W-Fi zones at various |locations such as Library,
Hostel s, Departnent corridors and at the G een |lawn area. Staff
and Students can access this facility on their Laptops and nobile
phones by registering with system adm nistration team

Intercom Facility: The canpus is well connected with a well
pl anned Tel ecom Network with intercomfacilities provided at
I nportant locations in the admnistrative office, library,
departnents, |aboratories and hostels, etc.

CCTV Facility: The entire canpus is under the surveillance of
Closed Crcuit Television facility to nonitor the safety,
di sci pline and activities of the students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/w fi phot 0. pdf

4.3.2 - Number of Computers

376

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

60. 5

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Laboratory:

Stock registers

Record of equipnment’s is maintained in Stock Register.

Mai nt enance of equi pnent

Laboratories are regularly maintained. Equipnent’s are naintained
properly, calibrated and serviced periodically.

Repair and service

Maj or breakdown nmai ntenance if required, is carried out by

ext ernal agenci es.

Mai nt enance of Library Facilities:

e The books and journals are maintai ned.
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e Book binding is carried out on regular basis for damaged
books to avoid further danmage.

e Stock verification is done as a part of regular nonitoring
and control. Pest control is done on regular basis for
mai nt ai ni ng books safe fromtermtes.

e Procurenent of new books & renew of journals and
recommendati on for additional books.

e Updating and maintaining of all library records. Addressing
i ssues and gri evances of users.

e Update and upgrade the library contents, periodically as per
updates in curricul um

Conput er s:

e The institute has an adequate nunber of conmputers with
i nternet connections and utility softwares.

e Conputer systens, UPS, Softwares and Servers are naintained
by system adm n and Lab-1n Charges.

e The conputing infrastructure is maintained by the system
adm n team under the supervision of Dept. of Conputer
Sci ence and Engi neeri ng.

Cl assroonms, Conference Hall:

e ( assroons, Conference Hall and Auditoriumare provided with
enough seating capacity and LCD projectors.

e Ceanliness of class roons and Conference Hall is maintained
on a daily basis. Wrking condition of audio system LCD
projectors etc. is done on regul ar basis.

Sport conpl ex:

e Physical Director of the institute |ooks after the sports
facilities and the activities.

e The sports equipnents are issued to the students as per the
schedul e of the events.

e Preventive maintenance neasures are taken periodically.
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e Physical director is responsible for keeping the record of
utilization of sport Facilities, activities held, awards for
t he students etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

516

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year
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456

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

http://kathir.ac.in/gallery/

Any additiona information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

120

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

45

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

77

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

1
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

e Class commttee:

The class commttee conprises of a chairperson who is not
associated with the class, faculty advisor, faculty nmenbers

handl i ng subjects and three students of the concerned class. This
committee addresses issues raised by the students regarding the
courses of the current senester.

e Student Counci l

The student council enables the students to be an integral part of
t he deci si on maki ng process in academ ¢, non-acadeni c and

adm ni strative bodies of our institution. The activities of the
student council help to inpart a sense of ownership and

responsi bility anong the students, and inprove their |eadership
qualities. By understanding the nuances in institutional
operations, the students becone aware of the soci al
responsibilities and enotionally bal anced i n taking decisions. The
student council conposition includes 3 students from each year
totaling 12 students and a president, vice president, secretary,
treasurer and executive nenbers are nom nated out of these
student s.

e Sports Council:
This comm ttee conprises of principal as the chairperson and the
physical director as the nenber secretary. It also includes

student nenbers from each class of every departnent. The rol e of
this conmttee is to plan the sports activities in the canpus.
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The sports conmmittee extends financial support to the deserving
students to participate in state and national |evel sports neets.

e Hostel and Mess Conmmittee:

The students who are in hostels, wll also be a part of the Hostel
and Mess committee. This helps themto communicate with the
managenent regarding the facilities required in the hostel.

e Anti-Ragging Committee:
The Anti- Ragging commttee Constitutes

e Chai rperson
e Six Board Menbers
e Six nmenbers in Squad (Faculty Menbers)

Any student who has a grievance, including abuse, may bring it to
the attention of the Chairperson or any of the Commttee Menbers
fromdifferent departnents, who will take appropriate action and
resol ution.

e Creating awareness anong the students about ragging

e Display of anti-ragging warning posts at vital places

e Dissem nation of Quidelines given by Governnent of Tam | nadu
and suprene court

e Regul ar surprise Inspections

e Entrepreneurship Devel opnent cel

e Entrepreneurship Devel opnent Cell (EDC) educates and trains
the students who prefer to do business on their own and
notivate themto start their own firm

e |t trains the students to prepare project reports, to obtain
i nformati on on technol ogi es and to understand busi ness
ethics and start-up procedures

e EDC organi zes Entrepreneurshi p awareness canps,

Ent r epreneur shi p devel opnent prograns in the college for the
benefit of the students

e The cell organizes sem nars and wor kshops periodically. The
al umi, who are successful entrepreneurs, are invited as

Page 52/176 18-02-2022 11:17:00



Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

resource persons.

e Departnent Association

The structure of the Departnent Association is as follows.
Students are the main driving force of the association and they
hol d the positions ranging from Secretary, Joint Secretary,
Treasurer and Executive Menbers. The Head of the Departnent guides
the students as nentors and one another faculty guides the
students in nmanagi ng the association funds. Students actively
organi ze informative Guest |ectures, Wrkshops, Synposiuns,

Nati onal and International Conferences. By participating in the
association activities students inbi be the best practices in event
managenent, financial nanagenent.

e Training and pl acenent cell

Students coordinators are nom nated to the Placenent and training
commttee which will be presided by the Placenent officer of our

i nstitution.

This conm ttee plans, prepares and nonitors the training schedul es
of the students. The attendance and performance of the students
are anal ysed with the assistance of departnents. They al so arrange
on and off canpus placenent drives. They collect feedback about

t he performance of the students fromthe enpl oyers.

Cub Activities

Fine arts club

Youth Red cross club

Phot ogr aphy cl ub

Tam | Mandr am

The above clubs are neant for overall intellectual devel opnent of
t he students.
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10. Gievance Redressal commttee
The commttee i s constituted.

The comm ttee takes action appropriately on theconplaints received
fromthe students.

File Description Documents

Paste link for additional
information http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/5. 3. 2. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

09

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Yes. An Alummi Association is registered on our canpus. Al umi
Engagenent is an integral part of student support services. The
primary objectives of Alummi association are
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To enable interaction between the institution and al umi

whi ch pronotes nutual understandi ng and nmutual information
shari ng. What sApp groups and other social nedia are utilized
regularly to be in touch with al ummi.

To obtain feedback regardi ng recent technol ogi es and
opportunities, are often collected fromalumi. WIIling
alumi are allowed to nmake specific contributions to the
institute, enabling themto be a part in the process of
grow h and devel opnent of the institution.

To utilize referral prograns in alumi's current

organi zation to drive placenment for students with
appropriate skills as per the requirenent.

Al umi who are associated with research establishnents,
interact with students with research inclination. This hel ps
them to understand and pursue research in upcom ng areas.

To organi ze nentorship prograns for creating awareness anong
t he students regardi ng conpetitive exam nation and ot her
recrui tment exans conducted by state and central governnent.

To provide schol arships for students who have exenpl ary
academ c records or have an outstanding sports profile.

Sem nars, workshops and conferences are held in association
with the alumi network. This pronotes nutual | earning and
al so hel ps students to learn state of the art technol ogi es.

To pronmote nultidisciplinary |earning by organizing
extracurricular activities such as sports events which
provide life skills to our students.

I ndustry and acadenmia interaction is encouraged through
online webinars in association with the alumi network, to
enhance practical skills of the students, in turn inproving
their enployability.
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e Annual contests and activities are organi zed for alumi and
their famly menbers to maintain an everlasting relationship
wth the institute.

e To build on these main objectives of the alumi association,
we at our institute meticul ously organize alumi rel ated
events and contests to maintain a cordial relationship with
our alumi. This relationship fosters an environnent where
the institute, the students and our alummi, all benefit
mut ual |y.

File Description Documents

Paste link for additional
information http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ files/5.4.1. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during the year C. 3 Lakhs - 4Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vi si on:

Strive to pronote Excellence in Engineering Education and Research
by devel opi ng our students as Real - Ti ne Probl em sol vers thereby
contributing to the societal needs

M ssi on:

e Providing stake hol ders an academ c anbi ence to acquire
H gher Order Thinking Skills to be technically conpetent
e |Inparting required skills in niche areas through our
| ndustry driven Centres of Excellence.
e Nurturing critical and creative thinking skills to innovate
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new i deas for solving societal problenms and becone
successful entrepreneurs

Nat ure of governance

Kat hir Col |l ege of Engi neering believes in decentralizing the
governance and it’'s perspective plan ains towards reaching the
following netrics based on 6 Es for effective inplenentation and
nmonitoring are detailed and aligned with M ssion statenents:

M ssion 1:

e Excelling in Teaching Learning Process
e Enmpowering students in PRIDE (Projects, Research,
| nnovati on, Design & Entrepreneurship) activities

M ssi on 2:

e Enhancing research capacities and Qutcones
e Enabling Inclusive and sustainable growth

M ssion 3

e Extending collaborations and capacity building efforts
e Expanding opportunities for societal services

Per spective Pl ans

e Autononous status

e Starting an in-house incubator with atleast 10 start-up
firnms

e Enhancing Research Capabilities and Qutcones

e Strengthening collaboration with Industry in Research
Consul tancy, Training & Internships

e UGin Energing Areas & PG in N che Areas

e To inprove Core Placenents

e Enhanced Community Engagenent

e Faculty Conpetency Building in areas of New Age Technol ogi es
& Research

e 50%of Faculty Menbers wth Doctoral Degree

Participation of the teachers in the decision making bodies of the
institution

Foll om ng conm ttees are formed for better governance with faculty
menbers as nenbers

Page 57/176 18-02-2022 11:17:00



Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

Pl anni ng and Eval uation Commttee, Gievance Redressal Conmttee,
Exam nation Conmittee, Library Conmttee, Student Welfare
Committee, NSS, YOGA Commttee, | QAC- Academic Audit Commttee,
Tinmetable Commttee, Alumi Association, Discipline Commttee,
Research Cell & Extension Services Commttee, Wnen Enpower nent
Commttee, Institutional Industry Collaboration Commttee and Anti
Raggi ng Commi ttee

File Description Documents
Paste link for additional
information http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/6.1. 1. pdf
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

1. Placenents and Adm ssions for the respective departnents:

e Wth a viewto strengthen the adm ssion and pl acenent
process, the | eadership teamof the institute has
decentralized and enpowered each departnent to participate
for the betternent of the students.

e FEach departnent wll have an adm ssion and pl acenent
coordinator who will represent the needs of the departnent
to the central coordination cell.

e The departnental adm ssion and placenent comm ttee shal
i nclude senior faculty nenbers as coordi nator.

e This practice has helped to build a eco system of |eadership
at the departnent |evel. The departnents are able to
strategi ze, inplenent and successfully achieve the desired
out cone.

e The strategy neetings were conducted at the departnent |evel
with the participation of all faculty nmenbers of the
departnent. This approach enabl ed contri bution by all
faculty nmenbers. Al faculty nenbers weighed in with their
experi ences, insight and professional contacts.

e The decisions about fee concessions for neritorious
students, deserving students were also in the purview of the
respective departnents with due approvals fromthe
institution s top nmanagenent.
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| evel placenent commttees are enpowered to

|iaise wwth the industry contacts to arrange internships and
pl acenents for students. They are allowed to visit the
i ndustries anytinme they are required to. The HOD shall
encourage faculty nenbers and students to actively engage in

such activities.

File Description

Documents

Paste link for additional
information

http://kathir.ac.in/wp-content/upl oads/ 202
2/files/Committee |list 2020-2021. pdf

Upload any additional
information

View File
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6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

| nt roducti on

A strategic planning franework should be in place for every

organi sation to grow and thrive. Strategic planning is the process
t hrough which an organi sation defines its strategy, or direction,
and deci des how to allocate resources to execute that goal. It

m ght al so include control neasures for directing the strategy's
execution. The strategy plan is fornul ated through wor kshop

Kat hir Coll ege of Engineering will nmaintain its quality and
uni queness by adhering to a strategy plan based on the foll ow ng
sub- ar eas:

e Teaching and Learning Process

e Qutcone Based Educati on

e Research and Devel opnent

e Startup Studios

e Self learning and Personality Devel opnent

Due to COVI D pandem c there has been a necessity for transition
fromtraditional teaching to online teaching. E-BOX Edu-Tech

pl atformwas used to inplenent Bl ended Learning nethods. Students
were given usernane and password to use the platformto attend the
cl asses and do practice questions and probl ens.

The online node of teaching and practice sessions were much useful
and effective to inplenent outconme based education. The student
skills were tested using the online platformand practice
sessions. It was achieved by creating questions with the six

| evel s of Revised Bl oons Taxonony. The students were wel |
notivated to attend the practice sessions.

Five Year Strategic Plan 2021-2026

The action plans in the previously listed sub areas are suitably
linked to the followng tasks in order for KCE to achi eve the
gi ven m | est ones.

e Qutcone Based Teachi ng and Learni ng Process

e Enpowering the students to becom ng Entrepreneurs
e Devel opi ng Research and Devel opnent

e Industry Coll aborated Research Qpportunities
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e Mintaining Substantial Gowth in Pride Activities

Pl anned M | est ones

e Strengthening Industrial Connect relationships to create
research and internship opportunities

e Establishing start up studios to nmake the students as
Entrepreneurs

e Tech Enabled Learning and Skilling

e Building faculty conpetencies to provide outcone based
education

e Attaining NBA accreditation and Autononous Status

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://kathir.ac.in/wp-

cont ent / upl oads/ 2022/ fil es/6.2.1 SPDD. pdf
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

Kat hir col | ege of engineering has an el aborate hierarchical
structure to effectively adm nister the institution. The details
of the structure have been illustrated through an organogram

Pol i ci es
The broad policies of the institute are franed by the | eadership
of the institute. The policies are in tune wth the vision and

m ssion of the institute. The subordi nate bodi es strategize and
| npl enent the policies to achieve the desired outcone.
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Adm ni strative setup

The principal of the institution is the head of the adm nistrative
setup. The | eadership has provided necessary procedures to carry
out the adm nistrative work.

e The HODs are provided necessary instructions by the head of
the institution for executing the adm nistrative functions
of their respective departnents

e The personnel heading the infrastructure and mai nt enance
body, under the guidance of the principal, carries out the
daily, weekly and nonthly routines with regard to
mai nt enance of the canpus.

e The adm nistration of Hostel for nen and wonen students are
supervi sed by the wardens under the gui dance of the head of
the institution.

e |QAC cell is enpowered through the guidelines provided by
t he principal.

e Admnistration of library, placenent, examcell, R&D cell
sports, welfare commttees, transport are conducted as per
norns suggested by the | eadershi p.

Appoi nt ment and service rul es, procedures

The appoi ntnent of teaching and non-teaching staff, service rules
and procedures are followed by the guidelines provided by the
| eadership team
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File Description Documents

Paste link for additional
information http://kathir.ac.in/wp-content/upl oads/ 202
2/fil es/ KCE- HR%20Pol i cy. pdf

Link to Organogram of the

institution webpage http://kathir.ac.in/organogram
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Templ ate)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

At Kathir College of Engineering, welfare of the nenbers of
faculty is given forenost inportance. Existing welfare nmeasures
for teaching and non-teaching staff are listed below in relation
to this.

Wl fare neasures for teaching and nonteaching staff

Fi nanci al support

Al statutory and Medi cal Leave for both teaching and
nont eachi ng staff

Maternity Leave for Eligible Menbers of Faculty

Advances for festivals
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Fee Concession for the wards of the teaching and nonteaching
staff

Hostel and ness facilities at affordabl e cost

Sponsorshi ps for publications and conferences

Transport services are avail able for both teaching and non-
teaching staff.

Acadeni ¢ support

Sponshorship for Ph.D programe.

Internet and WFi for all the nenbers of staff

Skill devel opnent and FDP for Effective Teaching and Learni ng

Summer and Wnter Vacations for Eligible Faculty Menbers

The library subscribes to journals and nmagazi nes to support the
research activities

O her support

G/m Facility is available in evening hours
Club and sports activities for Faculty nenbers

Faculty nenbers are provided with Individual cabin and systemto
facilitate good anbi ence.

The Wonmen Enmpowernment Cell was formed in order to provide

opportunities for female faculty nmenbers to thrive and acquire
nonment um

In a nutshell, the Institution strives hard to keep the nenbers of
faculty happy and heal t hy.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

4
File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

6
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

90

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

After one year of service, each enployee's performance is

eval uated on a yearly basis. The goal is not only to eval uate
performance in accordance with established nornms, but also to

di scover possible areas for devel opnent that m ght eventually |ead
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to further advancenent and grow h of the individual.

The performance apprai sal of the teaching and nonteaching staff is
carried out based on the apprai sal system given bel ow.

ACADEM C PERFORMANCE | NDI CATORS
Appr ai sal system for teaching staff
Teachi ng | earni ng

Subj ect results

Feedback by students about the staff

St udent rmentori ng

Faculty nmenbers involvenent in student welfare

Qui dance provided by the faculty nenbers to the students
Hel pi ng students in placenents

Focus towards higher education

Regi stered for PH D

No of journal and conference publication

Research funding if any

General traits
Attitude
Team wor k
Sincerity

Comm t nent

Non teachi ng
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Ceneral traits
Attitude
Team wor k
Sincerity
Conmmi t ment

Skill upgradation

The follow ng are the key aspects of the perfornmance apprai sal
system

Teaching Staff

e Faculty nenbers are explained well in advance about the
per f ormance apprai sal system

e AT the end of the academ c year, The teaching and
nont eaching staff shall submt the API.

e Faculty nenbers whose pronotions are due are proposed based
on their Academ c Performance |Indicator (APlI) score and nust
appear before the screeni ng-cumsel ection conmttee.

e Evauation of the APl of individual staff are assessed by
respective HoD and Princi pal

e The assessnent of the HODs are done by the principal.

Non- Teachi ng St aff

The apprai sal of Non-Teaching staff will be done on follow ng
par anmet ers:

Principal will carry out a personal interaction with library and
office staff. After evaluating all paraneters, the remark wll be
gi ven by Princi pal .

S. No

Obser vati ons/ Concl usi ons

Renedi al Acti on
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Excel | ent

Not required. However, staff wll be encouraged to maintain the
per f or mance.

2.
Appr eci abl e

Not required. Staff wll be encouraged for further inprovenent if
required.

3.
Aver age

Need i nprovenent in weaker areas. Mtivation and support will be
gi ven for inprovenent.

4.
Poor

Need overall inprovenent. Motivation and support will be given for
| npr ovenent .

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

To maintain financial conpliance, the Institution has created a
process for perform ng annual internal and external audits on
financial transactions. The institution's internal finance

comm ttee conducts an internal audit every six nonths. The

comm ttee extensively exam nes the revenue and spendi ng

I nformation, and the internal audit conpliance report is sent to
the institution's admnistration via the Principal of our
institution. An external audit is performed once a year by a third
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e Before the start of each cal endar year, the principa
delivers to the managenent a budget allocation plan based on
t he suggestions provided by the heads of all departnents.

e The coll ege budget contains recurrent expenses |ike
sal aries, power, internet charges, maintenance costs,
stationery, other consunmabl e charges, and so on, as well as
non-recurring expenses |like |ab equi pnment purchases,
furniture, and ot her devel opnent costs.

e The accounting departnent will nonitor the costs in
accordance with the budget set by the managenent.

e The depreciation costs of nunerous itens acquired in
previous years are al so cal cul at ed.

e On a sem -annual basis, an internal finance commttee audits
all vouchers.

e The costs incurred under various headi hgs are extensively
scrutinized by examning the bills and vouchers.

e |f a disparity is discovered, it is brought to the attention
of the principal.

e According to governnent regulations, the college's accounts
are audited on a regular basis by chartered accountants.

e After the audit, the auditor checks that all paynents have
been lawful |y approved, and the report is given to the
managenent for approval.

e Any questions that arise throughout the auditing process

w || be addressed as soon as possible, together with the
supporting docunentation, and within the tinme restrictions
speci fi ed.

e During the prior years, the institution received no
substantial audit objections.

Al of these techniques denonstrate the institution's financial
openness and conm tnment to financial accounting discipline. The
audited statenent is fully signed by the nmanagenent and chartered
accountant authority.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)
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6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

1

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

e The Institute maintains and adheres to a wel | -pl anned
approach for nobilizing funding and resources.

e The procedure involves the institute' s nunmerous conmttees,
as well as the Departnment Heads and the Accounts O fi ce.

e The Institute has devel oped certain particular regul ations
for the use of funds and resources.

e Mbilization of Funds, the student tuition fee is the
institute's primary source of incone.

e Sem nars and workshops are sponsored by a variety of
gover nnment and non- governnent organi zati ons.

e Alumi Contribution

e Sponsorships are sought fromindividuals and corporate for
cul tural events and fests.

e A finance committee has been forned to oversee the nost
efficient use of cash for different recurring and non-
recurring expenditures.

e The procurenent commttee solicits vendor quotes for the
acqui sition of equipnent, conputers, and books.

e The Principal, finance and procurenent commttees reviewthe
guot ati ons before making a final selection based on
characteristics such as cost, quality, and terns of service.

e The principal, finance, and procurenent commttees, verify
t hat expenditures stay within the budget.

e In the event that the expenditure exceeds the budget,
managenent advice i s sought.

e The college budget is prepared by the Principal and Heads of
Departnents prior to the start of the fiscal year.

e The institutional budget conprises recurrent expenses such
as salaries, power and internet charges, as well as
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stationary and ot her nmai ntenance fees.

e |t contains anticipated costs including | ab equi pnment
pur chases, furnishings, and other devel opnent costs.

e The budget is scrutinized and approved by the top managenent
and Governing Council.

e The finance departnent and the procurenent departnent keep
track of whether spending are exceedi ng the budget.

e At the end of the financial year, statutory auditors are
hired to certify the accounts.

e The grants received by the college are al so audited by the
certified auditors.

e The college's goal is to pronote research, devel opnent,
consulting, and other related activities by involving
academ c nenbers at various |evels.

e Faculty who show initiative and win major funds for R&D or
to inprove the institute's infrastructure will be encouraged
and will receive particular recognition

e Depending on availability of finance, faculty nmay be granted
travel grants to deliver research papers at or attend
Nat i onal Conferences in India.

e Beyond regul ar college hours, the existing physical
infrastructure is efficiently utilized to conduct renedi al
cl asses, co-curricular activities/extra-curricular
activities, and parent-teacher neetings.

e The college's facilities are used as an exam nation center
for both governnment and university exans.

e For the benefit of students, professors, and alummi, the
i brary operates outside of college hours.

File Description Documents
Paste link for additional
information http://kathir.ac.in/ wp-
cont ent / upl oads/ 2022/ fil es/ 6. 4. 3. pdf
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Internal Quality Assurance Cell (1 QAC)
The 1QAC s primary focus is to create a system for conscious,

consi stent, and catalytic inprovenent in the overall perfornmance
of the Institutions. The 1QAC will make a significant and
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nmeani ngful contribution to the Institution's post-accreditation
phase. During the post-accreditation period, the 1QAC will direct
all of the Institution's efforts and neasures toward pronoting
academ c excel | ence.

The objectives of the | QAC are

e To ensure continuous inprovenent in the Institution's
overal | operations.

e To assure stakehol ders associated with education, nanely
parents, teachers, staff, enployers, funding agencies, and
society in general, of its own quality and probity.

e To develop a quality system for conscious, consistent, and
pl anned action to inprove the academ ¢ and adm ni strative
performance of the institution.

e To pronote neasures for driving institutional functioning
toward quality enhancenent and institutionalisation of best
practi ses.

Benefits
lQAC will facilitate / contri bute:

e To ensure a heightened level of clarity and focus in
institutional functioning towards

gqual ity enhancenent and internalization of the quality culture
NAAC for Quality and

Excel l ence in H gher Education.

e To pronote neasures for the Institution's operation ained at
i mproving quality through the establishnment of a quality
culture and the institutionalisation of best practises.

e To inprove institutional functioning by providing a solid
foundation for decision naking.

e To serve as a dynam c systemfor changing the institution's
quality.

Functi ons

Devel opnent andappl i cati onof qual i t ybenchmar ks/ par anet er sfort hel nst i
tution' svari ousacadem candadm ni strativeactivities.

Arrangenent for feedback responses from students, parents and
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ot her stakeholders on quality rel ated processes of the
institution.

e Dissem nation of data on hi gher education's numerous quality
i ndi cat ors.

* Records of the many initiatives and activities that lead to
quality inprovenent.

e Wrkshops and sem nars on quality-related topics, as well as the
pronotion of quality circles.

* Preparation of the Annual Quality Assurance Report (AQAR) based
on the quality paraneters to be submtted to NAAC

| QAC has contributed significantly for institutionalizing the
qual ity assurance strategies and processes, the follow ng two
practices are the results of IQAC initiatives

To provide superior technical education to students, the
institution uses a collaborative |earning process. It entails
groups of students cooperating to solve a problem perform a task,
or produce a product. It is founded on the notion that learning is
a natural and social behaviour in which participants converse with
one anot her .

The | QAC spear headed efforts to successfully adopt contenporary
technology in the Institute's admnistrative functioning via ICT
and alternative energy sources, particularly the 35kWincrease in
sol ar power. Wfi and LAN facility upgrades have substantially

i nproved the quality of the teaching-Iearning experience.

File Description Documents

Paste link for additional
information http://kathir.ac.in/wp-content/upl oads/ 202
2/files/1QAC Report Sunmmary 20_21. pdf

Upload any additional View File
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Page 74/176 18-02-2022 11:17:01


http://kathir.ac.in/wp-content/uploads/2022/files/IQAC_Report_Summary_20_21.pdf
http://kathir.ac.in/wp-content/uploads/2022/files/IQAC_Report_Summary_20_21.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_173_423.pdf?1645163214

Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

The | QAC eval uates the teaching-1learning process regularly and
takes initiatives to inprove its quality.

The Academ c Cal endar is planned, exhibited, and circul ated
t hroughout the Institute, and followed strictly.

The Academ c Cal endar includes information about holidays,
Continuous Internal Assessnent schedules, and starting, |ast
wor ki ng day of the senesters.

All newy enrolled students nust attend the Orientation Program
during which they will learn about the Institute's phil osophy,

uni que educational system teaching-I|earning process, continuous
eval uation system mandatory core courses, nunerous
extracurricular activities, discipline, and culture. A guided tour
of the canpus and its extensive facilities is also given to all
student s.

Every student receives a Student Record, which contains al
pertinent information for students.

Before the senester begins, students are inforned of the
ti metabl e, program structure, and course syl abi.

| mportant announcenents are delivered through regular circulars
and The HODs, and tutors supervi se attendance and cl ass behavi or.

The tutor and nmenbers of the Discipline Conmttee undertake random
i nspections to ensure that classes run snoothly.

Students participate in Cass Conmttees regularly to provide
coments, and appropriate efforts are taken to inprove the
t eachi ng- | earni ng process.

Students' feedback is also taken into account by faculties for
their specific courses, by tutors, and directly by I QAC. Students
are also wel cone to provide feedback and suggestions to the

Pri nci pal .

The Principal, HODs, and individual faculty nmenbers receive proper
anal ysi s and feedback.

Based on the | QAC suggestions, the teaching-Iearning processes are
assessed and changes are inpl enent ed.
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The follow ng are sone of the key efforts undertaken in the recent

five years:

e The practice-based |learning process is initiated through the

E- Box platform

e Autonmtion of Adm ssion Processes - Provision for online fee

payment

| ntroduction of Artificial

Intelligence and Data Science program

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

B. Any 3 of the above

File Description

Documents

Paste web link of Annual
reports of Institution

http://kathir.ac.in/wp-content/upl oads/ 202

2/files/1 QAC Annual Report 20-21. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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Descri be gender equity & sensitization in curricular and co-
curricular activities, facilities for wonen on canpus etc., wthin
200 words

e The institute addresses gender equity, gender sensitivity on
a continuous basis throughout the year.

e The institution encourages recruitnment of wonmen enpl oyees
for teaching and nonteaching roles.

Curricular and co-curricular activities

e Experts on the topic are invited to deliver
sem nar s/ wor kshops to sensitize our students and faculty
nmenbers to enable themto treat each other with equity,
esteem and respect.

e Separate NSS unit functions with girl student nenbers to
encourage their participation in serving the society

e Celebration of International wonen’s day in the canpus

Safety and security
Installation of Surveillance caneras

e The canpus is always under CCTV surveillance

e CCTVis installed at vital locations. Al video feeds of the
CCTVs installed at all locations are recorded. This helps to
have recourse to videos of any untoward incident if any to
initiate investigations.

e The presence of CCTV installations gives a sense of safety
and security on a real-tine basis.

e The running feeds of the various CCTV | ocations are
di spl ayed on a television in Principal’s chanber and
Chai rman’ s chanber.

e The facility of CCTV installation is augnmented by security
personnel posted at the main gate, portico of the main
bui | ding and at other points in the canpus.

Host el

e The Hostel procedures for |eaving the canpus and entering
the canpus are all recorded nmanually in the report cards
nonitored by the Hostel authorities.

e The boys and girls Hostel is manned by separate wardens and
security.
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e The entry of visitors are strictly nonitored.
Day care centre/ gymmasiumfor kathir group of institutions
e A separate day care centre has been setup to help wonen

enpl oyees
e Gymmasiumfacility has been provided for wonen enpl oyees.

File Description Documents

Annual gender sensitization
action plan https://kathir.ac.in/w-content/uploads/20
22/ fil es/ annual gendr sens. pl an_webl i nk. pdf

Specific facilities provided for
women interms of:a. Safety and | ht t ps: // kat hi r. ac. i n/ wp- cont ent / upl oads/ 20
security b. Counseling c. 22/files/facilty wonen webl i nk. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or AIl of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheeling to the Grid Sensor-

based energy conservation Use of LED bulbs/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Qur institution strives to mnimze the waste and thereby protect
the environnent. The strategy adopted is reduce, reuse and
recycl e.

Solid waste managenent
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Bi o degradabl e

e The food waste of the ness facility is collected and gi ven
to the pig farm

e The institute prides itself on a well-kept canpus that is
possi bl e because of good waste nmanagenent practices.

e The waste fromthe trees, gardens in the canpus are
periodically renoved and handed over to nearby conposting
yar ds.

Non- degr adabl e wast e

Usage of Plastics is banned inside the canpus and sufficient
awar eness has been created. All packaging related plastics are
handed over to third party vendors who are capable of recycling .

Li qui d wast e nmanagenent

The sewerage facility is well functioning and maintai ned
periodically. The treated water is utilized for watering the
gardens. The solid waste generated is handed over to third party
vendors who are capabl e of produci ng manure.

E- wast e nmanagenent

The institution has created a policy of segregating the unusabl e/
condemmed conputers and accessories. Post segregation these itens
are handed over to the third party vendors who are experts in E
wast e managenent .

Waste recycling system

The stationery waste |ike used papers (after their validity tine
is conpleted) is disposed of to nearby shops dealing in such waste
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File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
M aintenance of water bodies and distribution
system in the campus
File Description Documents
Geo tagged photographs / View File
videos of the facilities
Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
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energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelngtitution has disabled-friendly, A. Any 4 or all
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

of

t he above

File Description Documents

videos of the facilities

Geo tagged photographs / View File

information brochures on the
support to be provided

Policy documents and View File

for providing the assistance

Details of the Software procured View File

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).
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Cul tural harnony

The institution consciously recognizes diversity in

| anguage, religion and other societal diversity by nmeans of
celebrating a variety of events, and festivals.

The institution encourages religious tol erance by

mai nt ai ni ng har noni ous at nosphere by cel ebrating vari ous
cultural and religious festivals

The cel ebrations of events |ike wonen’s day, Tam | New Year,
Onametc. are also proof of the diversity in the conposition
of students, faculty nmenbers and non-teaching staff.

Nati onal integration day was cel ebrat ed.

communal soci oeconom c initiatives

The institute provides nerit schol arships for deserving

soci ally and econom cally backward comunity students.

This helps the institute in providing equity in access to

pr of essi onal education for students fromall economc strata
of the society.

Bl ood donation canp is organi zed every year where students
and faculty contribute for the noble cause of serving

soci ety.

e Kathir faculty nmenbers contributed to the devel opnent of
contents for NEET online coaching through Ebox platform The

neet content was provided free of cost to Tam | nadu

gover nnent school s.

e |In Mudurai alone,

nore than 100 gover nment school
who underwent neet coachi ng through Ebox,

Li ngui stic inclusiveness

students
got qualified.

Kat hir coll ege of engineering admts students from ot her states.
This diversity encourages equality of cultures within the canpus.

File Description

Documents

Supporting documents on the
information provided (as
reflected in the administrative
and academic activities of the
Institution)

View File

Any other relevant information

View File
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7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Kat hir coll ege of engi neering periodically arranges prograns
inviting students and parents to sensitize themon their expected
soci etal behavior, rights and responsibilities.

Vot er s awar eness program

Vot er awar eness prograns are organi zed to create awareness anong
students and faculty nenbers to exercise their constitutiona
rights during elections

Saf ety week

The institute has organi zed awareness canpai gns for wearing

hel mets while driving two-wheel ers enphasi zi ng the obligation of
t he students, general public to drive safe.

| ndependence day and Republic day

Every year our institution celebrates by highlighting the

i nportance of freedom and creating awareness of the constitutional
obl i gati ons.

I nternational yoga day

The physical and nental health of students and faculty nenbers are
nurtured through regul ar classes. The inportance of yoga is

hi ghl i ghted by cel ebrating international yoga day in the canpus.

Cl eanliness drive

The NSS unit of our college actively engages the students in the

cl eanliness drive inside and outside the canpus.

Teachers day
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A teacher plays a crucial role in the transfornmati on of the
society. Teacher’s day is celebrated to honour them by the

st udents.

File Description Documents

Details of activities that

incul cate values; necessary to http://kathir.ac.in/wp-content/upl oads/ 202

render studentsin to responsible 2/files/7.1.9 addtn.doc. weblink. pdf

citizens

Any other relevant information

| L

7.1.10 - TheIngtitution hasaprescribed code A. Al

of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committeeto monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for
students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized

of the above

File Description Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

View File

Any other relevant information

View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals

The institute does not mss a chance to cel ebrate events,
festivals, national and international
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Worl d Wonen’ s Day

Various events for wonen marked the cel ebrations on this day. The
events were organi zed by students and faculty nmenbers. The

cel ebrations featured a variety of performances including draw ng,
cooki ng, singing, dancing conpetitions involving faculty and
student s.

Engi neers Day

Sem nars on | atest technical topics were organized on this day by
the departnents. Through this sem nar the achievenents of em nent
engineers in their own fields were highlighted to the students to
notivate themto excel in their chosen fields

Envi ronnment day
Sustainability of human |ife depends on the environnment. The
i nportance of maintaining a clean environnent was highlighted to

the students through a sem nar. Ceanliness drives were organized
t hroughout the canpus to commrenorate the day.

I nternational Mathematics day

Sem nar is organized by the departnents inviting emnent. A
boot canp event was organi zed for the students to highlight the
applications of mathematics in engi neering.

I nternational human rights day

A sem nar was organi zed to highlight the inportance of human
rights and equality. The sem nar was attended by faculty nenbers
and students.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice |
Practice

Tech Enabl ed Teaching and Learni ng for performance assessnent of
I ndi vi dual students

(bj ective

To precisely observe the | earning behaviour of each student to
identify the strengths and weaknesses of individual student

Cont ext

Each student’s | earning behaviour is different. They may fall into
any one of Gardner’s multiple intelligence nodels. Simlarly the

| earning pace is also different for different students. It is
essential to give individual attention to all the students during
every learning activity by exposing themto exhaustive testing
environnent. This |eads to have an el aborate assessnent nodel wth
different segnent of questions ranging fromrenenbering skills to
creating skills. In class strength of 60, if we frane 10 questions
for each | ecture session, we end up wth 600 solutions which w ||
be humanly inpossible to assess on daily basis and identify the
strengt hs and weaknesses. This | eads to the dependency of any
Artificial Intelligence driven platformto precisely assess the

| ear ni ng behavi our of i ndividual student.

Activity

In our College we use an Al driven Ed-Tech Pl atform where each
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faculty menber will frane at | east 20 questions as per RBT norns
for each lecture and upload in the platformto get at |east 900
guestions with 300 H gher Order Thinking questions to test their
anal ysing, evaluating and creating skills. In the process of
finding solutions for the framed HoT questions, students have to
refer to many resources based on their |learning interest. The
platformw |l precisely record the |earning behaviour of

i ndi vi dual student through the way students take up the question
and find the solution. This gives a clear picture about strength
and weakness of individual student.

Proof of concept

The proposed best practice has produced an inproved performance in
followi ng areas: 1. Increased Pass percentage in regular academ cs
2. I nproved performance during placenent activities 3. Quality of
Proj ect works are inproved

Chal | enges encount ered

Preparing the students to shift their learning style from
conventional to tech driven was the biggest challenge. Initially
we had a | ot of apprehension from students but several orientation
and brainstorm ng sessions hel ped us to make students understand
the real purpose of this activity.

Requi r enent

| nvest nent on purchasing a custom zable third party Ed-tech

pl atform and Facul ty enpowernent for maxi mumutilization of the
features of the platform

Best Practice I

Practice

Generating public visibility, curiosity and good will for the
institution by conducting events open to the public free-of-charge

bj ective

To trigger the support of the community in the institute’s
imediate vicinity as well as that of the Coinbatore
district/nearby districts for enquiries and adm ssions of their
war ds/ known contacts to the UG and PG prograns offered by Kathir
Col | ege of Engi neeri ng
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To build brand equity and brand recall
Cont ext

The institute needs to build public visibility and good will in
the mnds of the community in its imediate vicinity as well as in
t he extended regi on of Coinbatore district and nearby districts to
sustain its economc viability and conti nued operations.

e The institute has to develop a public image by giving back
to the community services which includes conducting events
that are open to the public

e The institute’'s trustees are able to | everage the offices of
governnment authorities to | end assistance and support to the
institutions initiatives involving the public

Activity

The institute has organi zed events that are open to the public
free-of-charge nanely — a state-level job fair, public
exhibitions, offered its facilities of semnar halls, classroons,
audi torium for conducting conpetitions for school children and
reached out to and arranged transport free-of-charge, refreshnents
and | unch on week-ends for school students especially who are
currently attendi ng secondary school education to visit its

| aboratories, interact with faculty nenbers to informtheir

deci si on- maki ng about their higher education

The hosting of public events free-of-charge (state-level job fair,
public exhibitions) acknow edges the need of the institute for
direct or indirect support of its imrediate community and the
public at |arge

The institute encountered the chall enge of carrying out the open-
to-public events entirely with the assi stance and support of its
staff by notivating themto take advantage of the occasion to
engage with the public, governnment authorities and performtheir
role in contributing to societal responsibilities

Proof of concept
The events were well organi zed and were well attended by the
public. Anbng the many such events organized by the institute the

state-level job fair enabled freshers, experienced candidates to
find suitabl e enpl oynent
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These events have built good will, brand equity involving positive
brand associ ation and recall for the institution.

The results indicate that initiatives involving the community and
public support are well received and that they deserve to be
provi ded periodically to sustain the good will and engagenent
already built and to be of mutual benefit.

Chal | enges Encountered and Resources Required

The public events need the full assistance and support of the
institute’s staff as engagi ng any external event nmanager wi ||
entail charging an entry fee for the public which will turn the
nature of the event to a commercial exercise.

The events need to be scheduled in a manner where the entire
physi cal infrastructure, systenms of the institute will be entirely
avai l able for the event.

The institute’ s managenent should continue to | everage the good
offices of the trustees to be involved in initiatives undertaken
by governnental and non-governnental authorities for the long term
benefit of the coll ege.

File Description Documents

Best practicesin the
Institutional website http://kathir.ac.in/wp-content/upl oads/ 202
1/ 12/ Best-Practices-for-web-site 2021. pdf

Any other relevant information
| L

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

To provide students practice based, artificial intelligence
enabl ed | earni ng experience
Desi gning of the system

e The institution has set its eye on preparing students for

their career and the community at |arge by giving themthe
practi ce based, technol ogy enabl ed | earni ng experience.
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e This entails the faculty nmenbers to augnment the traditional
teaching learning materials with online content.

e The Tech enabl ed was equi pped with interactive tools.

e The contents of the practice sessions were designed to match
the industry requirenents apart fromthe prescribed
syl I abus.

e The students were exposed to topic w se chall enging
guestions in line wth Bloom s taxonony.

Assessnent of the students

e The practice sessions are instantly assessed by Al driven
pl atform whi ch gi ves our students immedi ate feedback on
their individual and relative |earning performance thereby
notivating themto achi eve higher |evels of |earning.

Per f ormance of the students

e The Al enabl ed platform provi des an instantaneous
longitudinal digital profile of the students performance in
t he practice sessions.

e This provides a real tinme report of the students to the
faculty. This was al so shared with the stake hol ders(
students, parents and nmanagenent).

e The LDP data is used by the placenent office for their
pl acenent and training operations.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

e Kathir College of Engineering is affiliated to Anna
Uni versity, Chennai. Qur institution follows the
curriculum prescribed by Anna University, and adopts
systematic approach to ensure effective teaching,
| earni ng and eval uati on process.

e The Academ c Calendar is prepared by the institution
bef ore the comencenent of the senmester as per the

schedul e recomended by the University and becones the
gui di ng docunent for scheduling teaching, |earning and
eval uation activities. Further every departnent prepares
its owmn academ c calendar to facilitate addition of value
added courses. This information is communi cated to the
students and faculty nmenbers prior to the conmencenent of

t he senester.

e Contents of the acaden c cal endar incl udes,
o comrencenent of classes
o internal assessnent test schedul es
o co-curricular and extra-curricul ar events
o |ast instruction day
o practical and theory exam schedul es
o |ist of holidays

e Individual class tine tables are prepared and circul ated

to the students, before the commencenment of cl asses.

e To upskill the students, KCE has signed an MoU with E-box

| earning services. E-box is an Al driven Technol ogy
Enabl ed Active Learning platform

e The online classes are conducted with the help of e-box
pl atform whi ch ensures upskilling of students along with

their regular classes. Al so, the assignnents and

conti nuous internal assessnent test papers are collected

t hrough the platform

e To ensure effective curriculumdelivery, course plans are
prepared for the respective courses to attain the course

obj ectives, course and programre out cones.
e To record the course design, delivery, evaluation,

attai nment of the outcones and renedi al neasures taken, a

course file is prepared for all the courses.
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The Course File includes
1. Individual Faculty Tine Table
2. Syl | abus Copy

3. Approved Course Plan (with details of Text & Reference
Books, Schene of Eval uation of Internal Marks)

4. Monthly Test 1 Details

? Question Paper & Answer Key

)

Sanpl e Answer Scripts

? Mark Sheet with identification of weaker students

)

Action taken for inprovenent of weaker students

o1

Monthly Test 2 Details

? Question Paper & Answer Key

)

Sanpl e Answer Scripts

? Mark Sheet with identification of weaker students-coaching
cl ass

? Action taken for inprovenent of weaker students
6. Monthly Test 3 Details

? Question Paper & Answer Key

)

Sanpl e Answer Scripts

? Mark Sheet with identification of weaker students

)

Action taken for inprovenent of weaker students
7. Assignnent Sheets : Question paper, Sanples
8. Tutorial Sheets : Question paper, Sanples

9. Details of Technical Quiz / Sem nars / Any other Conponents
conduct ed: Question paper, Sanples
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10. Record of CGass Wrk with Internal Mark Eval uation
11. Topics covered beyond the syllabi with materi al

12. End Senester Question Paper & Answer Key

13. Course End survey

14. CO- PO Attai nment with Excel sheet

The eval uation is done as per the university regulation and the
pattern consists of continuous internal assessnent and
university examnation with 20% and 80 % wei ght age
respectively. The internal assessnent conprises of an average
of three internal tests. The internal test questions are
prepared by the concerned faculty nenber and reviewed by the
HODs before sending it to the Exam Cell. The end senester

exam nations are conducted by the Anna University, Chennai.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information http://kathir.ac.in/wp-content/upl oads/ 20
22/fil es/ Academ c- cal endar . pdf

1.1.2 - The ingtitution adheres to the academic calendar including for the conduct of
Continuous Interna Evaluation (CIE)

e The Academ c Cal endar is prepared by the institution
before the commencenent of the senester as per the
schedul e recommended by the University and becones the
gui di ng docunent for scheduling teaching, |earning and
evaluation activities. Further every departnent prepares
its own academ c calendar to facilitate addition of val ue
added courses. This information is communi cated to the
students and faculty nenbers prior to the comencenent of
t he senester.

e Contents of the academ c cal endar i ncl udes,

o commencenent of classes

o internal assessnent test schedul es

o co-curricular and extra-curricular events
o |ast instruction day

o practical and theory exam schedul es

o |ist of holidays
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The Tinme table is prepared on par with the academ c cal endar
and di splayed in the departnment notice board and circulated to
the students. The institution conpletes the curricular
activities as per calendar. The institution adheres strictly to
t he academ c cal endar and revisions are nade as per the
notifications issued by the AICTE and affiliating university,

if any.

The evaluation is done as per the university regulation and the
pattern consists of continuous internal assessnent and
university exam nation with 20% and 80 % wei ght age
respectively. The internal assessnent conprises of an average
of three internal tests. The internal test questions are
prepared by the concerned faculty nenber and reviewed by the
HODs before sending it to the Exam Cell. The end senester

exam nati ons are conducted by the Anna University, Chennai.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information http://kathir.ac.in/wp-content/upl oads/ 20
22/files/1.1.2 Cl A screenshots. pdf

1.1.3 - Teachers of the Institution B. Any 3 of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring the year. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information View File
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1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

18

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring the year

469

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment
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1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The curriculumof Anna University efficiently incorporates
cross-cutting thenmes such as gender, environnment and
sustainability, human val ues, and ethical standards, resulting
in a strong val ue-based holistic devel opnent of students.

Throughout the year, many events are schedul ed as part of the
curriculumto aid in this quest.

1. Gender Sensitivity

Gender-rel ated courses are an integral ingredient of many
programmes. Students are educated and encouraged to strive
toward gender justice froma cross-cultural standpoint. A
Counsel ling Cell provides free counselling services. Cender
awar eness canps are organised in rural regions, covering topics
li ke as equal |iberation, human rights, child rights, gender
justice, and gender equality. Mandatory core courses, as well
as a diverse variety of community projects such as health and
hygi ene canps, provide exposure to real-world problens. KCE

of fers gender-sensitive sem nars, guest |lectures, exhibits on a
yearly basis.

1. Environnment and Sustainability

Water quality, air quality, education and healthcare,
agricultural and dairy practises, innovation, and human val ues
are all part of KCE's strong conmunity-oriented work cul ture.

KCE provi des university recomrended UG PG programmes i n water,
sanitation and wastewater treatnent, alternative fuels,

envi ronnental and green technol ogy, which results in vocationa
and skill devel opnent education. Al UG programmes contain a
required core course in environnental studies. Canps for

envi ronnent al wor kshops, presentations, conpany visits, and
field trips are all planned. Research in inter-disciplinary
topi cs centred on renewabl e energy, environnmental pollution,
and health care chall enges are valued highly at KCE

1. Human Val ues and Prof essional Ethics
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The curricul um of Anna University conprises of Human Val ues and
Prof essi onal Ethics as an el ective course for all UG programmes
and the students are encouraged to choose the sane.

The course conprises of,

e Understandi ng Human Val ues

e FEthics in Engineering

e Engineering as Soci al Experinentation
e Safety, Responsibilities and Ri ghts

e dobal Issues

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

19

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these
courses, if any

Institutional Data in Prescribed View File
Format
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1.3.3 - Number of studentsundertaking project work/field work/ internships

307

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

A. Al of the above

File Description

Documents

URL for stakeholder feedback
report

http://kathir.ac.in/feedback-2/

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File

1.4.2 - Feedback process of the I nstitution

may be classified as follows

A. Feedback coll ected, anal yzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://kathir.ac.in/wp-content/upl oads/ 20

22/ files/1.4 Action-taken. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile
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2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

62

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

30

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The affiliating university announces the conduct of three

conti nuous assessnent test for each senester. The internal
assessnent marks are cal cul ated based on the above three tests.
This is forwarded to the university. The university conducts

t he end senester exam nation and the marks obtained by the
students are taken as external assessnent nmarks. The total of
both internal and external assessnent marks is declared as
result by the university.

This forms the basis for the assessnent of |earning |evels of
t he students. Based on the university marks the students are
categori zed as advanced and sl ow | earners.

Special curriculumrelated prograns are arranged for the slow
| earners. This would help themto inprove their pace of

| earni ng and hel p achi eve acadeni ¢ standard. As for advanced
| earners, special prograns are conducted for themto inprove
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their skills and help them achi eve academ c excel | ence.

A conprehensive schedule is prepared in advance for the
advanced and sl ow | earners. Based on the schedul e, the prograns
are conducted for the respective category of students. An
assessnent is planned in each programfor slow | earners. The
students are given the assessnment and outcone is mapped with
their inprovenent in perfornmance.

The Advanced | earners are provided with sem nars on | atest
topi cs, workshops with hands on sessions/mni projects, and
conpetitions. They are nade to participate in such events and
their outcones are mapped with respective skills.

File Description Documents
Paste link for additional
information http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ files/2.2. 1. pdf
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
516 90

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Kat hir col |l ege of engineering offers the students an anbi ence
of Academ c excel |l ence. The students are exposed to various
types of | earning nethods. This academi c year, our institution
has subscribed to an academ c platformcalled Ebox. This
platformis an Al driven technol ogy enabled platform It

aut omat es the assessnment of learning ability of the student.
The above technol ogy platform enables the student to
participate/interact with the faculty nenbers, thus ensuring
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participative |learning. Further, the conponents included in the
practice sessions of the topics hel ps them experience the

| earni ng while hel ping them sol ve the problens in the topics of
t he respective subjects. However, the students are al so
provided with real tinme experience by facilitating industri al
visits to enable themto gain hands on experience relevant to
their topics of study.

In addition to this, they are also allowed to undergo
internship in conmpani es which gives themrequired |ive practice
sessions. Students are nade to work along with their peers in
the industry which hel ps themacquire real tine exposure and
hone their skills. Students are encouraged to do their projects
in industry which provides them an opportunity to obtain expert
project inputs. This project experience provides themwth
probl em solving skills. Overall the various | earning

net hodol ogi es hel p the students in enhancing their |earning
experi ences.

File Description Documents

Upload any additional View File
information

Link for additional information
http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ files/2.3.1. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

In order to be industry ready, students nust acquire and naster
t he nost up-to-date technol ogy today. As a result, teachers are
mer gi ng technol ogy with conventional teaching nethods to keep

t hem engaged in lifelong learning. In order to assist, enhance,
and optimse the delivery of education, KCE enploy information

and communi cation technology (ICT) in education.

KCE uses the followng ICT Tools to provide skilling and
assessnent to the | earners.

1. Projectors are available in different
cl assroons/ | abs/ sem nar halls

2. Desktop and Laptops- Arranged at Conputer Lab and Faculty
cabins all over the canpus.

3. Printers are installed at Labs, HOD Cabi ns and al
prom nent pl aces.
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4. Photocopier machines - Miultifunction printers are
avail able at all prom nent places
5. Scanners & Multifunction printers
6. Sem nar Roons- Three semi nar halls are equi pped with all
digital facilities.
7. Smart Board- Installed in the canpus.
8. Auditorium It is digitally equipped with m ke,
projector, cameras and conmputer system
9. Online dasses through E-Box, Zoom Google Meet,
M crosoft Team Google C assroom
10. Digital Library resources
Use of ICT by Faculty
1. PowerPoint Presentations: Faculty nenbers are encouraged
to use LCDs and projectors to provide power-poi nt
presentations in their classes. They may al so create
successful presentations wth the use of a digital
library, internet search engines, and websites.
2. Virtual |abs: Faculty menbers conduct sinulation based
experiments through renpte access.
3. Industry Connect: Guest |ectures, professional
di scussi ons, and other contests are often conducted for
students in the sem nar and conference roons, which are
t echnol ogi cal | y equi pped.
4. Online Quiz/Conpetitions
5. Video Conferencing
6. E-Box Platform E-Box is a Learning and Assessnent auto-
eval uation engi ne created to revol utioni ze engi neeri ng
educati on through Technol ogy Enabl ed Active Learning
across different spheres of education, |earning &
technol ogy training. E-Box provides a w de range of
teaching aid to help students to apply their |earning
t hrough probl em sol vi ng exerci ses and many interesting
nodul es on know edge harvesting
7. Workshops
File Description Documents
Upload any additional View File
information
Provide link for webpage View File
describing the ICT enabled
tools for effective teaching-
learning process
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2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

41

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

90

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

24
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

345

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The effective and seam ess adm nistrati on of exam nations, as
well as the tinely announcenent of results, can only be
achieved with the col |l aboration of all stakehol ders, including
KCE teachi ng, non-teaching, and adm nistrative enpl oyees. They
are required to be know edgeabl e of the nunerous procedures and
tinmelines that nust be followed. Invigilators are requested to
acquaint with the foll ow ng procedures:

END SEMESTER EXAM NATI ON

1. The invigilator is not permtted to carry a cell phone or
other reading material. The invigilator is required to
remai n wat chful and to nmake several passes through the
test hall.

2. The invigilator is required to be diplomatic while
dealing wth difficult situations and to naintain
tranquility in the test hall. In the event of a
difficulty, he or she may bring it to the attention of
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t he chi ef superindent (CS).

Any conflicts of interest in performng a specific

exam nation function should be disclosed to the
Controller of Exami nations well in advance. This is
critical to maintaining openness in the Exam nation
system and avoi di ng unwant ed conplications/all egations
and litigation after the Exam nati on.

Only teaching personnel will be assigned to serve as

i nvigilators.

General |l y, schedul ed forenoon session Exam nations begins
at 10.00 AM and afternoon session exam nations begi ns at
2.30 PM At least 30 mnutes before the conmencenent of
the exam nation, the invigilator should arrive at the
venue, i.e. 9:30 a.m for the norning session and 2:00
p.m for the afternoon session.

Any changes to the invigilation duty shall be

comruni cated to the CS one day before the date of duty
assignnent, with alternate arrangenents established in

t he event of absence.

Before entering the Exam Halls, invigilators should
doubl e-check the material presented for accuracy in the
count of answer scripts, questions, and other associated
mat eri al .

Students are permtted inside the test venue after
correctly validating their Hall Ticket and ID card and
reporting any discrepancies to the CS

The students are allowed to | eave their |uggage, wallets,
books, conputers, and other bel ongings in the designated
area before proceeding to their assigned hall

The attendance and ot her procedures are conpleted Wthin
the first hal f-hour of the exam nation. The invigilator
must visit each student and doubl e-check the information
on the signature sheet and answer booklets, as well as
sign the answer bookl et and signature sheet.

When an invigilator suspects a candi date of engaging in
mal practice during the exam the invigilator nust
confiscate the material (s) utilised for the mal practice
and bring it to the notice of the CS.

| f any student uses unfair nmethods or m sconduct at any
time, the occurrence should be informed to the CS in
witing, and the student shall be handed over along with
t he answer bookl et, question paper, and any banned
material, if any.

Except for the faculty involved in the exam nations, no
one else is permtted to enter the exam nation hal
during the exam nati on.
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| NTERNAL EXAM NATI ON

1. At the end of each unit of study, all teachers conduct
unit exam nations. The teachers ensure that the pattern
of the questions varies anong units.

2. The university regul ati ons governing course-specific
exam nation patterns are given to students. The
university circulars in this respect are distributed to
faculty nmenbers and adm ni strative personnel on a regular
basis, and they are al so placed on notice boards for
students.

3. Every year, an examnation commttee is forned to
organi se internal and external exam nation activities and
to dissem nate exam nation-related information to
students, professors, and adninistrative personnel.

4. Changes in schedul es, patterns, and procedures, if any,
are imredi ately communicated to | earners via notice
boards and cl assroom briefings by the rel evant subject
i nstructors.

5. The internal exam nation tinetable is posted on the
notice board in advance. Each senester, three interna
exam nations are held.

6. Post evaluation answer booklets are shared with the
students to enhance the transparency policy of the
institution.

7. Students are further encouraged to actively discuss with
t he concern faculty nenber with regards to any gri evance
in their evaluation.

Mechani sm of i nternal assessnent

1. The schedul e of Continuous Internal Assessnment (ClIA) and
Model Exam nations, as well as assignnents, is provided
at the start of each session.

2. The course instructor will provide the question bank for
t he respective courses in advance.

3. Course instructor maintains a course file, which includes
records of attendance in internal exam nations, question
papers, val ued sanpl e answer sheets, and sunmmary of mark
statenents for academ c audit.

Mbdel Exam nati on

1. Valuation is done by the respective course instructor
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within two days of Exam nati on.

2. Answer sheets are shown to all the students and answers
are al so discussed with the students. After satisfaction,
students sign the answer sheets and return the sanme to
mai ntai n t he dat abase.

Practical Exam nation
1. Evaluation is done with transparency based on different
paraneters |ike Practical Records, Perfornmance and Viva-
Voce.

Assi gnnment s

1. Assignnents are provided in every course to enhance the
| ear ni ng process.

I nt ernal Assessnent Marks
1. Internal Assessnment Marks which conprises of ClA-1,

Cl A-2, ClA-3/nodel exam nation and Assignnents and nodel
exam marks are conveyed to students.

File Description Documents

Any additional information View File

Link for additional information
http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ files/2.5.1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

A transparent, tinme-bound and efficient nmethod is being
followed at KCE in terns of dealing with internal exam nation
rel ated grievances.

Col | ege Level

1. If a student is unable to attend for an exam nati on due
to nedical or other legitinate reasons, an examnation is
held for that student in accordance with the rules,
provi ded he or she nakes an application with all required
docunent at i on.
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2. |If a student receives less than a passing grade in a
subj ect and wi shes to inprove, he or she nmay take the
I nprovenent test.

3. Students' concerns about evaluation are addressed by
di spl aying their performance on the answer sheet.

4. In the presence of the student, the faculty assesses the
student's answer sheet once nore. Faculty nenbers correct
any errors in the total of marks or in the eval uation of
answer bookl ets that students have noticed.

5. Any student who is dissatisfied with the assessnent and
award of grades should contact the concerned HOD, who can
i ntervene and seek the advice of another course teacher.

6. The Institute uses an open assessnent approach in which
student performance is posted on the notice board and
parents are notifi ed.

University | evel

1. In terns of assessnent, if a student receives a | owner
grade than predicted, he or she can request a revaluation
of his or her answer script by paying the required fee.

2. In the event that a student has a grievance about an
eval uation, the university will give a photocopy of the
answer sheet.

File Description Documents

Any additional information View File

Link for additional information
http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/2.5. 2. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Programe Qutcones (PGs), Programme Specific Qutcones (PSOs),
and Course Qutcomes (CGs) are framed by the departnent
delivering the concerned progranme after extensive consultation
with all faculty and stakeholders, in strict conformty with

t he objectives of Qutconme Based Education (OBE).

Foll ow ng the establishnment of unanimty, the information is
extensively di ssem nated and pronoted via different nethods,
such as display and/or communi cati on, as descri bed bel ow.
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e Wbsite

e Curriculum/regul ati ons books
e (Class roons

e Departnment Notice Boards

e Laboratories

e Student Induction Prograns

e Meetings/ Interactions with enployers
e Parent neet

e Faculty neetings

e Alumi neetings

e Library

The HODs create awareness of POs, PSOs, and COs when speaking
to the | earners.

Faculty nenbers, nentors, course coordinators, and progranme
coordinators also provide infornation to students, raise
awar eness, and highlight the role of neeting the objectives.

Specified skill criteria and acconplishnents to be nmet by
students at the mcro level and at the conclusion of the
progranme are known as programme specific outcones (PSGCs). The
PSCs, which are normally 2 - 3 in nunber, are prepared by the
progranme coordinators in cooperation with the course

coordi nators. The Head of Departnment and subject specialists
fromeach departnment wll debate it and approve it after it has
been approved by the Programme Advisory Commttee of the

depart nent.

Programe Qutcones (POs) are declarations that sunmari se the

pr of essi onal acconplishnments that the progranme aspires for and
that students are expected to achieve at the end of the
progranme. PGs include a wide range of interconnected
information, talents, and personality attributes that students
nmust acquire before graduating.

Course outcones (COs) are explicit statenents that indicate the
i nportant and enduring discipline know edge, talents that
students shoul d have, and |evel of learning that is expected
upon course conpletion. They are stated and expressed
explicitly. The Course Qutcones are devel oped by the course
coordi nator in collaboration with faculty nenbers who teach the
same course. The Modul e coordi nator w |l doubl e-check it.
Finally, they are considered and authorised in the rel evant
departnent's neeti ng.
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The CGs, PGs and PSGCs are published on the coll ege website.
Awar eness of PGs, PSGCs, and COs is intentionally encouraged in
all interactions with | earners.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://kathir.ac.in/wp-content/upl oads/ 20
22/fil es/ CO PO PSO PEQ pdf

Upload COsfor all View File
Programmes (exemplars from
Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The program out conmes and Program Specific outcones are assessed
with the help of course outcones of the rel evant courses

t hrough direct and indirect nethods. Direct nmethods are

provi ded through direct exam nations or observations of student
know edge or skills agai nst nmeasurabl e course outcones. The
know edge and skills described by the course outcones are
mapped to specific problens on University Exam nation, interna
exans and hone assignnent. Finally, program outcones are
assessed and Program Assessnent Comm ttee concl udes the PO
attainnment level. At the end of each senester, university
conduct s exam nations based on the result published by
university the course outcones are neasured. Assignnents are
given at the end of each nodule. The assignnents are provided
to students and they refer the text books and good reference
books to find out the answers and understand the expected
outcone of the given problem Three internal tests are
conduct ed per senester for the follow ng purposes: To ensure

t hat students have achi eved desired | evel of conpetencies at
nodul e I evel . To eval uate, whether corresponding CCs are

achi eved or not. According to the performance of the student in
answeri ng each question, mapping is carried out with the
respective COs for assessing the attai nnent |evel of the

speci fic CO of the Course.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://kathir.ac.in/w-content/uploads/?2
022/files/2.6.2 CO PO Mappi ng. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during theyear

196

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://kathir.ac.in/wp-content/upl oads/ 20
22/fil es/I QAC Annual Report 20-21. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ files/2.7.1 Student_survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

2
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

3

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

2

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

View File

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge
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The Institute has taken nunerous initiatives for innovations,
creation and transfer of know edge. The Institute has created
Centre’s of Excellence for the pronotion of research and
transfer of know edge to the students.

Qur institution has created an eco-systemto hel p students
devel op deep | earning, acquire H gher order skills, innovate
and devel op new products.

1. Centres of Excell ence(CCE)
The Centres of Excellence are set up in collaboration with

e Anphi soft Technol ogies Private Limted
o for Artificial Intelligence and Data Science skil
devel opnent,
e KCARDS
o for Enbedded system Research and devel opnent,
e National Instrunments
o for innovations using Lab view,
e Texas instrunents
o For industrial autonation,
e Kalaminterdepartnental innovation centre.
o Inter disciplinary product innovation.

Start up eco system

Kat hir coll ege of engineering has created an eco systemto help
students to venture into product devel opnent and
comrerci al i zati on. KCE has signed an MOU wi th anphi soft

t echnol ogi es to provide necessary expertise to incubate
startups and pronote Entrepreneurship skills in students at a
young age.

The Startup studios at the Institution include

1. ASICplay — a cloud based I C design |earning platform

Trust G eenz — an agricultural based start-up;

3. Freshstory — An Artificial intelligence based business
devel opnent start up;

4. Fibres & Fabrics — A data automation engine for logistic

N
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managenent in Textile industry
5. Ariel bots — a robotics based start-up for harvesting
automation in Tea industry.

The sel ection process for incubation training includes
technical and aptitude test, followed by interview by industry
experts.

Tech enabl ed [ earning platform

The Institution has a distinct advantage of inplenenting an
Artificial Intelligence blended teaching-|earning process and a
digitally enabl ed canpus through Ebox — a | earning portal.

The Ebox platformis designed based on the bl oons taxonony
which is the primary | earning requirenment for outcone based
education. The contents of the practice session in Ebox porta
is created by the faculty nenbers of each departnent of our
institution to enhance the | earning, exploring, analyzing,
designing skills of the students and an assessnent based on
these skills. The portal is enabled 24/7 and the students can
practice at their conveni ence.

The platformal so has the capacity to |learn the probl em sol vi ng
skills of the students and provides |ongitudinal digital
profil e(LDP).

This LDP enables the faculty nenbers to assess, support and
equi p the students to overcone their skill gaps. It also hel ps
in preparing the students to be conpetent enough to be
successful in canpus placenents.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://kathir.ac.in/centre-of -

excell ence/, https://kathir.ac.in/wp-cont

ent / upl oads/ 2022/ fi | es/ | NNOVATI ON-

ECOSYSTEM pdf

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual

Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,

Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

7

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

2

File Description

Documents

URL to the research page on
HEI website

http://kathir.ac.in/research-
col | aborati on/

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award

etc (Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year
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3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

17

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

6

File Description Documents

Any additional information View File
List books and chapters edited View File
volumes/ books published

(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Extension activities for social inpact

Kat hir coll ege of engi neering encourages active participation
of students in prograns involving social issues.

e NSS, YRC

Qur students actively participated in community service
activities through National Service Schenes conducted by Kathir
Col | ege of Engi neering. NSS vol unteers have addressed various
soci al i1ssues which include

o (O eanliness,
o Bl ood donati on,
o Tree plantation,
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o Yoga
o neditation

e Sensitization prograns of social issues for students
o Environnmental awareness
o Wonen enpower ment
o National integrity
o Financial literacy
o Language wor kshop( French)
o Literary festival

The Institution al so organi zed * Thiruval | uvar Vi zha’ honouri ng
great tam /| poet Thiruvalluvar and conducted many events for
near by school students. The thene of the conpetitions was
related to social issues. The best presentati ons were awarded
in a separate function in the presence of renowned Tam | poets
and speakers. The students were exposed to the noble preaching
of the renowned poet and actively participated in the function.

e Comunity sensitization prograns
o Road safety week,
o \oter awareness prograns
e Personality devel opnent

The Institute also actively involves the students in various
club activities thereby contributing to their overall holistic
devel opnent. The club activities enable the students to
overcone their inhibitions and actively contribute to the

soci ety and environnent.

These activities have profound positive inpact on the students,
and it also helps in devel oping relationship of students with
community, |eadership skills and overall confidence of

student s.

e Fitness workshop
e Wirkshop on Witing in style

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from

Page 117/176 18-02-2022 11:17:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_128_307.pdf?1645163211

Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

1

File Description Documents

Any additional information View File
Number of awards for View File
extension activitiesin last 5

year (Data Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

16

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

450
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

81

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

10

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

KCE has a wel | -devel oped green canpus of 7.5 acres; it is

equi pped with nodern facilities and | earning resources to

achi eve acadeni c excell ence according to its vision and
strategi c objectives. The col |l ege has adequate nunber of class
roons and | aboratories as per norns to continue the acadenic
activity. Following facilities are avail able in our canpus.

Cl ass Roons:

KCE has 34spacious and well ventil ated cl assroons, each

equi pped with required nunber of desks, benches, and bl ack-
boards. Five classroons have been earnarked and equi pped with
smart boards and ten classroons are equi pped with LCD
projectors. These ICT facilities shall enhance students
interactive |earning and knowl edge acqui sition.

Laboratori es and Wr kshops:

Twenty six well equi pped | aboratories and one workshop cater to
t he students practical |earning. These |aboratories help the
students acquire hands on experience thereby enhancing their
know edge and skill. The experinents are designed to be
conduct ed using | atest equi pnents and the experinental results
are anal yzed using conputers. In addition to this the conputer
centers are also equipped with | atest versions of softwares and
simul ation tools.

Li brary:

Alibrary is the heart of an academ c institution. Qur
institution encourages all students and staff nenbers to neke
the best use of the library that has been carefully built up
since the inception of the college. The library is housed in a
spaci ous area of 625 sg.m, fully conmputerized and air-

condi tioned wth Reference Section, Migazi ne Section and Stack
Area. Presently there are 29,000 books and reference vol unes
and numerous nmagazines in all relevant streans of engineering
and managenent, stacked for the benefit of staff and students.

Digital Library:
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Qur library houses a set of conputers equi pped with e-book, e-
contents, e-journals, e-magazines to enable students to acquire
wi de scope of know edge.

Sem nar Hall s:

KCE has a fully furnished auditoriumand it can accomodate 600
students. KCE al so has two sem nar halls with capacity of 150
and 100 students, respectively.

Renewabl e Power Source:

As one of the green canpus initiative our institution has
installed solar plants at various locations in the canpus. KCE
has an installed capacity of 30 kWrenewabl e sol ar power source
whi ch ensures a regular and reliable power supply. In addition,
KCE has a di esel generator set power back up for the canpus as
wel |l as for both hostels with a capacity of 80 KVA

Safety and Surveill ance:

For safety and surveill ance purpose, KCE has installed 50 CCTV
cameras with recording facilities in the canpus. Apart from
surveillance, the institution has enpl oyed sufficient nunber of
security personnel to maintain canpus safety and discipline.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://kathir.ac.in/wp-

cont ent / upl oads/ 2022/ files/4.1. 1. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Kat hir Col |l ege of Engineering inculcates holistic personality
devel opnment of students, by providing them necessary facilities
apart from academ cs.

Cul tural activities:

The students of our institution are encouraged to actively
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participate in cultural events on and off the canpus. This
enabl es themto hone the organi zational skills and speci al
tal ents.

Cultural activities such as vocal singing, solo dance and group
dance are perfornmed by students during intra-departnent
conpetitions. A devoted ‘Fine Arts’ club is functional in the
college so as to bring out the hidden talents of the students.
In addition, students are notivated to participate in other
college cultural festivities to have an all-round devel opnent.
Several students across departnents take part in cultural
events and bag prizes and bring laurels to the coll ege.

Annual cultural festival:

An annual cultural event has been conducted every year to bring
out and display the fine arts skill of the students. The event

i s planned, organi zed and conducted by the students. The event
provides the platformto recogni ze and appreciate the cul tural
di versity of our institution.

Students are encouraged to actively participate in indoor

ganmes. Sports activities such as Volley ball, Shuttle Badm nton
and Basketball are being carried out in the sports arena by
students after curriculumhours as well as on sports periods.
For the |l overs of football, an exclusive ground is dedicated
and District-wise, Intra-College |evel, Regional and State-w se
t ournanments are organi zed at regular intervals.

Sports and Ganes:
Physical facilities:
e | ndoor ganes includes
o Carom
o Chess
o Table Tennis

e Qutdoor ganes includes

o Vol ley ball

o Cricket

o Shuttle Badm nton
o Basket bal

o Foot bal
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Annual sports festival:

KCE conducts sports day every year. It is a platformwhere the
students exhibit their sports skills. This also enables themto
conpete in inter college events.

Fi t ness center:

Gymasi um

Round the clock fully-furnished inbuilt gymasiumis al so
avai l able in the canmpus for the physical well-being of Day-
schol ar and Hostel students.

Yoga center:

The nental fitness of the faculty and students are taken care
of by providing Yoga and neditati on sessions in periodic

intervals. External yoga experts are invited to conduct the
sessi ons.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://kathir.ac.in/ wp-

cont ent / upl oads/ 2022/ fil es/4.1. 2. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

18
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://kathir.ac.in/wp-content/upl oads/ 20
22/files/4.1.3 ICT facilities. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

218. 7

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e Nane of |ILMS software: MODERNLI B
e Nature of autonmation: Full

e \ersion: Perpetual

e Year of Automation: 2008

KCE library holds the rich collection of nore than 29, 000 text
as well as reference books in the domain of Electronics and
Conmuni cati on Engi neering, Conputer Science and Engi neeri ng,
Mechani cal Engineering, Cvil Engineering, Electrical and

El ectroni cs Engi neering, Applied Sciences, General Managenent,
etc. It has subscribed to 52 print journals of ‘National’ as
well as ‘International’ repute, nagazi nes, newspaper and
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‘ DELNET’ under whi ch canpus wi de access to nore than 8500 e-
books, 9000 e-Journals, 1000 NPTEL & nultinedia videos are
avail abl e for the students use.
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/4.2. 1. pdf

4.2.2 - Theingtitution hassubscription for |A. Any 4 or nore of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

2.34
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

517

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

Conmputer | abs are wel | -equi pped with branded conputer systens
adequat el y supported by 60 NMops | eased |lines for internet
connectivity with a wide range of |icensed system software and
application software.

The institute has 376 conputers with the foll ow ng
configurations:

o Lenovo Thi nkcenter MBO Core 2 Duo Processor
o Lenovo Thinkcenter M/2e i3 Processor

o Lenovo Thi nkcenter MBO i5 Processor

o Lenovo Thi nkcenter M/2e Dual Core Processor
o Dell Vostro 230 Slim Core 2 Duo Processor

o Zenta Intel Core i5 Processor.

The entire canmpus is connected with LAN. Conputer |abs and
departnents are well connected to the internet in order to help
students and faculty to carry out their theoretical and
practical work. Technicians are avail able to assist the
students to acquire know edge.
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LAN facility: 3-Layer Swtching (Core, Distributed and Access)
nodel is inplenmented to connect all the conputers to the
network. Core |ayer swtches in the buildings are connected
with Optical Fiber Ring Network. This core switching is further
extended to Distributed Switching for departnents.

W-Fi facility: The system adm nistration team extends the
conpl ete support to the students by setting and installing
(KAWFI) W-Fi zones at various |locations such as Library,
Hostel s, Departnent corridors and at the Geen |awn area. Staff
and Students can access this facility on their Laptops and

nobi | e phones by registering wwth system adm nistration team

Intercom Facility: The canpus is well connected with a well
pl anned Tel ecom Network with intercomfacilities provided at
i nportant locations in the admnistrative office, library,
departnents, |aboratories and hostels, etc.

CCTV Facility: The entire canpus is under the surveillance of
Closed GCircuit Television facility to nonitor the safety,
di scipline and activities of the students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/w fi phot 0. pdf

4.3.2 - Number of Computers

376

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | B. 30 - 50MBPS
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the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

60. 5

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Laboratory:

St ock registers

Record of equipnent’s is maintained in Stock Register.

Mai nt enance of equi pnent

Laboratories are regularly nmaintai ned. Equi pnent’s are
mai nt ai ned properly, calibrated and serviced periodically.
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Repair and service

Maj or breakdown mai ntenance if required, is carried out by
ext ernal agenci es.

Mai nt enance of Library Facilities:

e The books and journal s are naintai ned.

e Book binding is carried out on regular basis for damaged
books to avoid further danage.

e Stock verification is done as a part of regul ar
nmoni toring and control. Pest control is done on regular
basis for maintaining books safe fromtermtes.

e Procurenent of new books & renew of journals and
recommendati on for additional books.

e Updating and naintaining of all library records.
Addr essi ng i ssues and grievances of users.

e Update and upgrade the library contents, periodically as
per updates in curriculum

Conput ers:

e The institute has an adequate nunber of conputers with
i nternet connections and utility softwares.

e Conputer systens, UPS, Softwares and Servers are
mai nt ai ned by system adm n and Lab-1n Charges.

e The conputing infrastructure is maintained by the system
adm n team under the supervision of Dept. of Conputer
Sci ence and Engi neeri ng.

Cl assroons, Conference Hall

e ( assroons, Conference Hall and Auditorium are provided
w th enough seating capacity and LCD projectors.

e (Ceanliness of class roons and Conference Hall is
mai ntai ned on a daily basis. Wrking condition of audio
system LCD projectors etc. is done on regul ar basis.
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Sport conpl ex:

e Physical Director of the institute |ooks after the sports
facilities and the activities.

e The sports equipnents are issued to the students as per
t he schedul e of the events.

e Preventive nmaintenance neasures are taken periodically.

e Physical director is responsible for keeping the record
of utilization of sport Facilities, activities held,
awards for the students etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

516
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

456

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

http://kathir.ac.in/gallery/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

120

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

45

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

Page 132/176

18-02-2022 11:17:05


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_150_362.pdf?1645163213
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_150_363.xlsx?1645163213
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_151_364.pdf?1645163213
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_151_365.pdf?1645163213
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_151_366.pdf?1645163213

Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

77

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File
during the year (Data
Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File
to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLATIGATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)
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5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for ateam event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / inter national level (award for ateam event should
be counted as one) during the year.

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

e (Class commttee:

The class commttee conprises of a chairperson who is not
associated wwth the class, faculty advisor, faculty nenbers
handl i ng subjects and three students of the concerned cl ass.
This conm ttee addresses issues raised by the students
regarding the courses of the current senester.

e Student Council

The student council enables the students to be an integral part
of the decision nmaking process in academ c, non-academ c and
adm ni strative bodies of our institution. The activities of the
student council help to inpart a sense of ownership and
responsi bility anmong the students, and inprove their |eadership
gualities. By understanding the nuances in institutional
operations, the students becone aware of the soci al

responsi bilities and enotionally bal anced in taking decisions.
The student council conposition includes 3 students from each
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year totaling 12 students and a president, vice president,
secretary, treasurer and executive nmenbers are nom nated out of
t hese students.

e Sports Council:

This conmttee conprises of principal as the chairperson and

t he physical director as the nenber secretary. It also includes
student nmenbers from each class of every departnent. The role
of this commttee is to plan the sports activities in the
campus.

The sports comm ttee extends financial support to the deserving
students to participate in state and national |evel sports
neets.

e Hostel and Mess Comm ttee:

The students who are in hostels, wll also be a part of the
Hostel and Mess committee. This helps themto communicate with
t he managenent regarding the facilities required in the hostel.

e Anti-Ragging Committee:
The Anti- Ragging committee Constitutes

e Chairperson
e Six Board Menbers
e Six nmenbers in Squad (Faculty Menbers)

Any student who has a grievance, including abuse, may bring it
to the attention of the Chairperson or any of the Commttee
Menbers fromdifferent departnents, who will take appropriate
action and resol ution.

e Creating awareness anong the students about ragging

e Display of anti-ragging warning posts at vital places

e Dissenination of CGuidelines given by Governnent of
Tam | nadu and suprene court

e Regul ar surprise |Inspections

e Entrepreneurship Devel opnent cel

Page 135/176 18-02-2022 11:17:05



Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

e Entrepreneurship Devel opnent Cell (EDC) educates and
trains the students who prefer to do business on their
own and notivate themto start their own firm

e It trains the students to prepare project reports, to
obtain information on technol ogi es and to understand
busi ness ethics and start-up procedures

e EDC organi zes Entrepreneurshi p awareness canps,

Ent r epr eneur shi p devel opnent prograns in the college for
t he benefit of the students

e The cell organizes sem nars and wor kshops periodically.
The al ummi, who are successful entrepreneurs, are invited
as resource persons.

e Departnment Association

The structure of the Departnment Association is as follows.
Students are the main driving force of the association and they
hol d the positions ranging from Secretary, Joint Secretary,
Treasurer and Executive Menbers. The Head of the Departnent

gui des the students as nentors and one another faculty guides

t he students in managi ng the associ ation funds. Students
actively organize informative Guest |ectures, Wrkshops,
Synposiuns, National and International Conferences. By
participating in the association activities students inbibe the
best practices in event managenent, financial managenent.

e Training and pl acenent cell

Students coordi nators are nomnated to the Pl acenent and
training commttee which will be presided by the Placenent
of ficer of our institution.

This conm ttee plans, prepares and nonitors the training
schedul es of the students. The attendance and perfornmance of
the students are analysed with the assistance of departnents.
They al so arrange on and off canpus placenent drives. They
col l ect feedback about the performance of the students fromthe
enpl oyers.
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Club Activities

Fine arts club

Youth Red cross club

Phot ogr aphy cl ub

Tam | Mandram

The above clubs are neant for overall intellectual devel opnent
of the students.

10. Gievance Redressal commttee

The commttee is constituted.

The commttee takes action appropriately on theconplaints
received fromthe students.

File Description Documents

Paste link for additional
information http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/5. 3. 2. pdf

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

09
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Yes. An Alumi Association is registered on our canpus. Al umi
Engagenent is an integral part of student support services. The
primary objectives of Alummi association are

e To enable interaction between the institution and al umi
whi ch pronotes mnmutual understandi ng and nut ual
i nformati on sharing. What sApp groups and ot her soci al
nedia are utilized regularly to be in touch with alumi.

e To obtain feedback regarding recent technol ogi es and
opportunities, are often collected fromalumi. WIIing
alumi are allowed to nake specific contributions to the
institute, enabling themto be a part in the process of
grow h and devel opnent of the institution.

e To utilize referral progranms in alumi's current
organi zation to drive placenent for students with
appropriate skills as per the requirenent.

e Alummi who are associated with research establishnents,
interact with students with research inclination. This
hel ps themto understand and pursue research in upcom ng
ar eas.

e To organi ze nmentorship prograns for creating awareness
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anong the students regarding conpetitive exam nation and
ot her recruitnment exanms conducted by state and central
gover nnment .

e To provide schol arships for students who have exenpl ary
academ c records or have an outstanding sports profile.

e Sem nars, workshops and conferences are held in
association with the alumi network. This pronotes nutual
| earning and al so hel ps students to learn state of the
art technol ogi es.

e To pronote nultidisciplinary |earning by organi zi ng
extracurricular activities such as sports events which
provide life skills to our students.

e Industry and academ a interaction is encouraged through
online webinars in association with the alumi network,
to enhance practical skills of the students, in turn
i nproving their enployability.

e Annual contests and activities are organized for al umi
and their famly nenbers to maintain an everlasting
relationship with the institute.

e To build on these nmain objectives of the alumi
associ ation, we at our institute neticul ously organize
alumi related events and contests to maintain a cordi al
relationship wwth our alumi. This relationship fosters
an environnment where the institute, the students and our
alumi, all benefit nutually.

File Description Documents

Paste link for additional
information http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ files/5.4.1. pdf

Upload any additional View File
information
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5.4.2 - Alumni contribution duringtheyear | C. 3 Lakhs - 4lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of the institution

Vi si on:

Strive to pronote Excellence in Engi neering Educati on and
Research by devel opi ng our students as Real - Ti e Probl em
sol vers thereby contributing to the societal needs

M ssi on:

e Providing stake hol ders an academ c anbi ence to acquire
Hi gher Order Thinking Skills to be technically conpetent
e Inparting required skills in niche areas through our
| ndustry driven Centres of Excellence.
e Nurturing critical and creative thinking skills to
i nnovate new i deas for solving societal problens and
beconme successful entrepreneurs

Nat ure of governance

Kat hi r Col | ege of Engineering believes in decentralizing the
governance and it’s perspective plan ains towards reaching the
followng netrics based on 6 E's for effective inplenentation
and nonitoring are detailed and aligned with M ssion
statements:

M ssion 1:
e Excelling in Teaching Learning Process
e Enpowering students in PRIDE (Projects, Research,

| nnovati on, Design & Entrepreneurship) activities

M ssi on 2:
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e Enhancing research capacities and Qut cones
e Enabling Inclusive and sustainable growth

M ssion 3

e Extending collaborations and capacity building efforts
e Expanding opportunities for societal services

Per spective Pl ans

e Aut ononous status

e Starting an in-house incubator with atleast 10 start-up
firnms

e Enhancing Research Capabilities and Qutcones

e Strengthening collaboration with Industry in Research,
Consul tancy, Training & I nternships

e UGin Energing Areas & PG in N che Areas

e To inprove Core Placenents

e Enhanced Community Engagenent

e Faculty Conpetency Building in areas of New Age
Technol ogi es & Research

e 50%of Faculty Menbers wth Doctoral Degree

Participation of the teachers in the decision nmaking bodies of
the institution

Follow ng commttees are forned for better governance with
faculty nmenbers as nenbers:

Pl anni ng and Eval uation Commttee, Gievance Redressal

Comm ttee, Exami nation Commttee, Library Commttee, Student
Welfare Committee, NSS, YOGA Committee, | QAC-Academ c Audit
Committee, Tinmetable Conmittee, Alumi Association, D scipline
Comm ttee, Research Cell & Extension Services Conmittee, Wnen
Enpower nent Comm ttee, Institutional Industry Coll aboration
Committee and Anti Raggi ng Committee
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File Description Documents
Paste link for additional
information http://kathir.ac.in/wp-
cont ent / upl oads/ 2022/ fil es/6.1. 1. pdf
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

1. Placenents and Adm ssions for the respective departnents:

e Wth a viewto strengthen the adnm ssion and pl acenent
process, the | eadership teamof the institute has
decentral i zed and enpowered each departnent to
participate for the betternment of the students.

e Each departnment will have an adm ssion and pl acenent
coordi nator who wll represent the needs of the
departnent to the central coordination cell

e The departnental adm ssion and placenent commttee shal
i ncl ude senior faculty nenbers as coordi nator.

e This practice has helped to build a eco system of
| eadership at the departnent |evel. The departnents are
able to strategi ze, inplenent and successfully achieve
t he desired outcone.

e The strategy neetings were conducted at the departnent
| evel with the participation of all faculty nenbers of
t he departnent. This approach enabl ed contribution by all
faculty nmenbers. Al faculty nenbers weighed in with
t heir experiences, insight and professional contacts.

e The decisions about fee concessions for neritorious
students, deserving students were also in the purview of
t he respective departnments wth due approvals fromthe
institution’s top managenent.

e The departnent |evel placenent comrittees are enpowered
to liaise with the industry contacts to arrange
i nternshi ps and pl acenents for students. They are all owed
to visit the industries anytine they are required to. The
HOD shal | encourage faculty nenbers and students to
actively engage in such activities.
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File Description Documents

Paste link for additional
information http://kathir.ac.in/wp-content/upl oads/ 20
22/ files/Commttee |list 2020-2021. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

| nt roducti on

A strategic planning framework should be in place for every
organi sation to grow and thrive. Strategic planning is the
process through which an organi sation defines its strategy, or

di rection,
t hat goal .
the strateg
t hr ough wor

and decides how to allocate resources to execute

It mght also include control neasures for directing
y's execution. The strategy plan is fornul ated

kshop
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Kat hir Coll ege of Engineering will nmaintain its quality and
uni queness by adhering to a strategy plan based on the
foll owi ng sub-areas:

e Teaching and Learning Process

e Qutcone Based Educati on

e Research and Devel opnent

e Startup Studios

e Self learning and Personality Devel opnent

Due to COVI D pandem c there has been a necessity for transition
fromtraditional teaching to online teaching. E-BOX Edu-Tech

pl atform was used to inplenent Bl ended Learning nethods.
Students were given usernane and password to use the platform
to attend the classes and do practice questions and probl ens.

The online node of teaching and practice sessions were much
useful and effective to inplenment outcone based education. The
student skills were tested using the online platform and
practice sessions. It was achieved by creating questions with
the six levels of Revised Bl oons Taxonomny. The students were
wel |l notivated to attend the practice sessions.

Five Year Strategic Plan 2021-2026

The action plans in the previously listed sub areas are
suitably linked to the followng tasks in order for KCE to
achi eve the given m| estones.

e Qutcone Based Teachi ng and Learni ng Process

e Enpowering the students to becom ng Entrepreneurs
e Devel opi ng Research and Devel opnent

e Industry Coll aborated Research Qpportunities

e Muintaining Substantial Gowh in Pride Activities

Pl anned M | est ones

e Strengthening Industrial Connect rel ationships to create
research and internship opportunities

e Establishing start up studios to make the students as
Entrepreneurs

e Tech Enabl ed Learning and Skilling

e Building faculty conpetencies to provi de outcone based
educati on

e Attaining NBA accreditation and Aut ononous Stat us
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://kathir.ac.in/wp-content/upl oads/ 20
22/ files/6.2.1 SPDD. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Kat hir coll ege of engineering has an el aborate hierarchical
structure to effectively adm nister the institution. The
details of the structure have been illustrated through an
or ganogr am

Pol i ci es

The broad policies of the institute are franed by the

| eadership of the institute. The policies are in tune with the
vision and m ssion of the institute. The subordi nate bodies
strategi ze and i nplenent the policies to achieve the desired
out cone.

Adm ni strative setup

The principal of the institution is the head of the
adm ni strative setup. The | eadershi p has provi ded necessary
procedures to carry out the adm nistrative work.

e The HODs are provided necessary instructions by the head
of the institution for executing the adm nistrative
functions of their respective departnents

e The personnel heading the infrastructure and mai nt enance
body, under the gui dance of the principal, carries out
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the daily, weekly and nonthly routines with regard to
mai nt enance of the canpus.

e The adm nistration of Hostel for nen and wonen students
are supervised by the wardens under the gui dance of the
head of the institution.

e |IQAC cell 1s enpowered through the guidelines provided by
t he principal.

e Admnistration of library, placenent, examcell, R&D
cell, sports, welfare commttees, transport are conducted
as per nornms suggested by the | eadership.

Appoi nt mrent and service rules, procedures

The appoi ntnent of teaching and non-teaching staff, service
rul es and procedures are followed by the guidelines provided by
t he | eadership team

File Description Documents

Paste link for additional
information http://kathir.ac.in/wp-content/upl oads/ 20
22/ fil es/ KCE- HRY20Pol i cy. pdf

Link to Organogram of the

institution webpage http://kathir.ac.in/organogran
Upload any additional View File
information

6.2.3 - Implementation of e-governancein | A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

At Kathir College of Engineering, welfare of the nenbers of
faculty is given forenost inportance. Existing welfare neasures
for teaching and non-teaching staff are listed below in
relation to this.

Wl fare neasures for teaching and nonteachi ng staff

Fi nanci al support

Al'l statutory and Medical Leave for both teaching and
nont eachi ng staff

Maternity Leave for Eligible Menbers of Faculty
Advances for festivals

Fee Concession for the wards of the teaching and nonteachi ng
staff

Hostel and ness facilities at affordabl e cost
Sponsorshi ps for publications and conferences
Transport services are available for both teaching and non-

teaching staff.

Academnm ¢ support
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Sponshorship for Ph.D progranme.
Internet and WFi for all the menbers of staff
Skill devel opnent and FDP for Effective Teaching and Learning
Sumrer and Wnter Vacations for Eligible Faculty Menbers
The library subscribes to journals and nagazi nes to support
the research activities

O her support

G/m Facility is available in evening hours
Club and sports activities for Faculty nmenbers

Faculty nenbers are provided with Individual cabin and system
to facilitate good anbi ence.

The Wonen Enpowernent Cell was fornmed in order to provide
opportunities for female faculty nmenbers to thrive and acquire
nonment um

In a nutshell, the Institution strives hard to keep the nenbers
of faculty happy and healt hy.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

4
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File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

6

File Description Documents

Reports of the Human View File
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

90
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File Description Documents

IQAC report summary View File

Reports of the Human View File
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

After one year of service, each enployee's performance is
eval uated on a yearly basis. The goal is not only to evaluate
performance in accordance with established nornms, but also to
di scover possible areas for devel opnent that m ght eventually
| ead to further advancenent and growth of the individual.

The perfornmance apprai sal of the teaching and nonteachi ng staff
is carried out based on the appraisal system given bel ow.

ACADEM C PERFORMANCE | NDI CATORS
Appr ai sal system for teaching staff
Teachi ng | earni ng

Subj ect results

Feedback by students about the staff

St udent nentoring

Facul ty nenbers invol venent in student welfare

Gui dance provided by the faculty nenbers to the students
Hel pi ng students in placenents

Focus towards hi gher education
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Regi stered for PH D
No of journal and conference publication

Research funding if any

General traits
Attitude

Team wor k
Sincerity

Comm t nent

Non teachi ng
General traits
Attitude

Team wor k
Sincerity
Comm t ment

Skill upgradation

The follow ng are the key aspects of the performance apprai sal

system

Teaching Staff

e Faculty nenbers are explained well in advance about the

performance apprai sal system

e AT the end of the academ c year, The teaching and
nont eaching staff shall submt the API.

e Faculty nenbers whose pronotions are due are proposed

based on their Academ c Performance |Indicator (APlI) score

and nust appear before the screening-cumselection
comm ttee.
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Non- Teachi ng St af f

The apprai sal of Non-Teaching staff wll be done on follow ng
par anmet ers:

Principal will carry out a personal interaction with library
and office staff. After evaluating all paraneters, the remark

wi |

S. No

bser vat i ons/ Concl usi ons

Renedi al Action

1.
Excel | ent
Not required. However, staff will be encouraged to nmmintain the

per f or mance.

2.
Appr eci abl e
Not required. Staff will be encouraged for further inprovenent

i f required.

3.
Aver age
Need i nprovenent in weaker areas. Mbtivation and support wl|

be given for inprovenent.

4.

Poor

Need

Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

Evauation of the APl of individual staff are assessed by
respective HoD and Pri nci pal
The assessnent of the HODs are done by the principal.

be given by Principal.

overal |l inprovenent. Mtivation and support will be given
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for inprovenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

To maintain financial conpliance, the Institution has created a
process for performng annual internal and external audits on
financial transactions. The institution's internal finance
comm ttee conducts an internal audit every six nonths. The

comm ttee extensively exam nes the revenue and spendi ng
information, and the internal audit conpliance report is sent
to the institution's admnistration via the Principal of our
institution. An external audit is performed once a year by a
third party.

e Before the start of each cal endar year, the principa
delivers to the managenent a budget all ocation plan based
on the suggestions provided by the heads of al
depart nments.

e The coll ege budget contains recurrent expenses |ike
sal aries, power, internet charges, nmaintenance costs,
stationery, other consumabl e charges, and so on, as well
as non-recurring expenses |ike | ab equi pment purchases,
furniture, and other devel opnent costs.

e The accounting departnment will nonitor the costs in
accordance with the budget set by the managenent.

e The depreciation costs of nunerous itens acquired in
previ ous years are al so cal cul at ed.

e On a sem -annual basis, an internal finance commttee
audits all vouchers.

e The costs incurred under various headi ngs are extensively
scrutinized by exam ning the bills and vouchers.

e |f a disparity is discovered, it is brought to the
attention of the principal.

e According to governnent regulations, the college's
accounts are audited on a regular basis by chartered
account ants.

Page 153/176 18-02-2022 11:17:06


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_169_414.pdf?1645163214

Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

e After the audit, the auditor checks that all paynents
have been |awfully approved, and the report is given to
t he managenent for approval.

e Any gquestions that arise throughout the auditing process
wi ||l be addressed as soon as possible, together with the
supporting docunentation, and within the tine
restrictions specified.

e During the prior years, the institution received no
substantial audit objections.

Al of these techniques denonstrate the institution's financial
openness and conmitnent to financial accounting discipline. The
audited statenent is fully signed by the nmanagenent and
chartered accountant authority.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

1

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

e The Institute maintains and adheres to a well -pl anned
approach for nobilizing funding and resources.

e The procedure involves the institute's nunerous
committees, as well as the Departnent Heads and the
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Accounts O fi ce.

The Institute has devel oped certain particular

regul ations for the use of funds and resources.
Mobi | i zation of Funds, the student tuition fee is the
institute's primary source of incone.

Sem nars and wor kshops are sponsored by a variety of
gover nnent and non-gover nnent organi zati ons.

Alumi Contri bution

Sponsor shi ps are sought fromindividuals and corporate
for cultural events and fests.

A finance commttee has been forned to oversee the nost
efficient use of cash for different recurring and non-
recurring expenditures.

The procurenent conmttee solicits vendor quotes for the
acqui sition of equipnent, conputers, and books.

The Principal, finance and procurenent commttees review
t he quotations before making a final selection based on
characteristics such as cost, quality, and terns of

servi ce.

The principal, finance, and procurenent conmttees,
verify that expenditures stay within the budget.

In the event that the expenditure exceeds the budget,
managenent advice i s sought.

The col | ege budget is prepared by the Principal and Heads
of Departnents prior to the start of the fiscal year.
The institutional budget conprises recurrent expenses
such as salaries, power and internet charges, as well as
stationary and ot her nai ntenance fees.

It contains anticipated costs including | ab equi pnent
pur chases, furnishings, and other devel opnent costs.

The budget is scrutinized and approved by the top
managenent and Governi ng Council .

The finance departnent and the procurenent departnment
keep track of whether spending are exceedi ng the budget.
At the end of the financial year, statutory auditors are
hired to certify the accounts.

The grants received by the college are al so audited by
the certified auditors.

The college's goal is to pronpte research, devel opnent,
consulting, and other related activities by involving
academ c nenbers at various |evels.

Faculty who show initiative and wn major funds for R&D
or to inprove the institute's infrastructure wll be
encouraged and will receive particular recognition.
Dependi ng on availability of finance, faculty may be
granted travel grants to deliver research papers at or
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attend National Conferences in India.

e Beyond regul ar coll ege hours, the existing physical
infrastructure is efficiently utilized to conduct
remedi al classes, co-curricular activities/extra-
curricular activities, and parent-teacher neetings.

e The college's facilities are used as an exam nati on
center for both governnent and university exans.

e For the benefit of students, professors, and alumi, the
library operates outside of college hours.

File Description Documents

Paste link for additional
information http://kathir.ac.in/ wp-
cont ent / upl oads/ 2022/ fil es/ 6. 4. 3. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

Internal Quality Assurance Cell (1 QAC

The 1QAC s primary focus is to create a system for conscious,
consistent, and catal ytic inprovenent in the overall
performance of the Institutions. The 1QAC will nake a
significant and nmeani ngful contribution to the Institution's
post -accreditati on phase. During the post-accreditation period,
the IQAC will direct all of the Institution's efforts and
nmeasures toward pronoting academ c excel |l ence.

The objectives of the I QAC are

e To ensure continuous inprovenent in the Institution's
overal | operations.

e To assure stakehol ders associated with education, nanely
parents, teachers, staff, enployers, funding agencies,
and society in general, of its own quality and probity.

e To develop a quality system for conscious, consistent,
and pl anned action to inprove the academ c and
adm ni strative performance of the institution.

e To pronote neasures for driving institutional functioning
toward quality enhancenent and institutionalisation of
best practi ses.

Page 156/176 18-02-2022 11:17:06


http://kathir.ac.in/wp-content/uploads/2022/files/6.4.3.pdf
http://kathir.ac.in/wp-content/uploads/2022/files/6.4.3.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_172_421.pdf?1645163214

Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING
Benefits
IQAC will facilitate / contribute:

e To ensure a heightened | evel of clarity and focus in
institutional functioning towards

gual ity enhancenent and internalization of the quality culture
NAAC for Quality and

Excel  ence in H gher Education.

e To pronote neasures for the Institution's operation ained
at inproving quality through the establishnent of a
gquality culture and the institutionalisation of best
practi ses.

e To inprove institutional functioning by providing a solid
foundation for decision nmaking.

e To serve as a dynam c system for changing the
institution's quality.

Functi ons

Devel opnent andappl i cat i onof qual i t ybenchmar ks/ par anet er sfort heln
stitution' svariousacadem candadm ni strativeactivities.

Arrangenent for feedback responses from students, parents and
ot her stakeholders on quality related processes of the
institution.

e Dissem nation of data on hi gher education's nunmerous quality
i ndi cators.

* Records of the many initiatives and activities that lead to
gquality inprovenent.

* Wrkshops and sem nars on quality-related topics, as well as
the pronotion of quality circles.

e Preparation of the Annual Quality Assurance Report (AQAR)
based on the quality paraneters to be submtted to NAAC

| QAC has contributed significantly for institutionalizing the
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quality assurance strategi es and processes, the follow ng two
practices are the results of 1TQAC initiatives

To provide superior technical education to students, the
institution uses a coll aborative |earning process. It entails
groups of students cooperating to solve a problem performa
task, or produce a product. It is founded on the notion that
learning is a natural and social behaviour in which

partici pants converse with one anot her.

The | QAC spearheaded efforts to successfully adopt contenporary
technology in the Institute's adm nistrative functioning via

| CT and alternative energy sources, particularly the 35kW
increase in solar power. Wfi and LAN facility upgrades have
substantially inproved the quality of the teaching-Iearning
experi ence.

File Description Documents

Paste link for additional
information http://kathir.ac.in/wp-content/upl oads/ 20
22/ files/1 QAC Report_Summary 20 21. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The | QAC eval uates the teaching-Iearning process regularly and
takes initiatives to inprove its quality.

The Academ c Cal endar is planned, exhibited, and circul ated
t hroughout the Institute, and followed strictly.

The Academ c Cal endar includes information about holidays,
Conti nuous Internal Assessnent schedul es, and starting, |ast
wor ki ng day of the senesters.

All newmy enrolled students nust attend the Orientation

Program during which they will learn about the Institute's

phi | osophy, uni que educati onal system teaching-I|earning
process, continuous eval uation system nmandatory core courses,
numer ous extracurricular activities, discipline, and culture. A
gui ded tour of the canpus and its extensive facilities is also
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given to all students.

Every student receives a Student Record, which contains al
pertinent information for students.

Before the senester begins, students are inforned of the
ti metabl e, program structure, and course syll abi.

| mportant announcenents are delivered through regular circulars
and The HODs, and tutors supervise attendance and cl ass
behavi or.

The tutor and nenbers of the Discipline Conmttee undertake
random i nspections to ensure that classes run snoothly.

Students participate in Class Commttees regularly to provide
comrents, and appropriate efforts are taken to inprove the
t eachi ng- | earni ng process.

Students' feedback is also taken into account by faculties for
their specific courses, by tutors, and directly by | QAC
Students are also wel cone to provide feedback and suggesti ons
to the Principal.

The Principal, HODs, and individual faculty nenbers receive
proper anal ysis and feedback.

Based on the | QAC suggestions, the teaching-I|earning processes
are assessed and changes are inpl enent ed.

The follow ng are sone of the key efforts undertaken in the
recent five years:

e The practice-based |earning process is initiated through
the E-Box platform

e Automation of Adm ssion Processes - Provision for online
f ee paynent

I ntroduction of Artificial Intelligence and Data Sci ence
program
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)

B. Any 3 of the above

File Description Documents

Paste web link of Annual

reports of Institution http://kathir.ac.in/wp-content/upl oads/ 20
22/fil es/|I QAC Annual Report_20-21. pdf

Upload e-copies of the View File

accreditations and

certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Descri be gender equity & sensitization in curricular and co-
curricular activities, facilities for wonmen on canpus etc.,

within 200 words

e The institute addresses gender equity,

on a continuous basis throughout the year.

e The institution encourages recruitnment of wonmen enpl oyees

for teaching and nonteachi ng roles.
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Curricular and co-curricular activities

e Experts on the topic are invited to deliver
sem nar s/ wor kshops to sensitize our students and faculty
menbers to enable themto treat each other with equity,
esteem and respect.

e Separate NSS unit functions with girl student nenbers to
encourage their participation in serving the society

e Celebration of International wonmen’s day in the canpus

Safety and security
I nstall ati on of Surveill ance caneras

e The canpus is always under CCTV surveill ance

e CCTVis installed at vital locations. Al video feeds of
the CCTVs installed at all |ocations are recorded. This
hel ps to have recourse to videos of any untoward i ncident
if any to initiate investigations.

e The presence of CCTV installations gives a sense of
safety and security on a real-tine basis.

e The running feeds of the various CCTV | ocations are
di spl ayed on a television in Principal’s chanber and
Chai rman’ s chanber.

e The facility of CCTV installation is augnented by
security personnel posted at the main gate, portico of
the main building and at other points in the canpus.

Host el

e The Hostel procedures for |eaving the canpus and entering
the canmpus are all recorded nmanually in the report cards
nmoni tored by the Hostel authorities.

e The boys and girls Hostel is manned by separate wardens
and security.

e The entry of visitors are strictly nonitored.

Day care centre/ gymnasiumfor kathir group of institutions
e A separate day care centre has been setup to hel p wonen

enpl oyees
e Gymmasiumfacility has been provided for wonen enpl oyees.
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File Description Documents

Annual gender sensitization

action plan https://kathir.ac.in/wp-content/upl oads/?2

022/fil es/ annual gendr sens. pl an_webl i nk. pd
f

Specific facilities provided for
women in terms of :a. Safety https://kathir.ac.in/wp-content/upl oads/?2
and security b. Counseling c. 022/files/facilty wonmen_webl i nk. pdf
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or AIl of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Qur institution strives to mninm ze the waste and t hereby
protect the environnent. The strategy adopted is reduce, reuse
and recycle.

Sol i d wast e managenent
Bi o degr adabl e

e The food waste of the ness facility is collected and
given to the pig farm

e The institute prides itself on a well-kept canpus that is
possi bl e because of good waste nmanagenent practices.

e The waste fromthe trees, gardens in the canpus are
periodically renoved and handed over to nearby conposting
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yar ds.

Non- degr adabl e wast e

Usage of Plastics is banned inside the canpus and sufficient
awar eness has been created. All packaging related plastics are
handed over to third party vendors who are capable of recycling

Li qui d wast e nmanagenent

The sewerage facility is well functioning and mai ntai ned
periodically. The treated water is utilized for watering the
gardens. The solid waste generated is handed over to third
party vendors who are capable of producing manure.

E- wast e managenent

The institution has created a policy of segregating the
unusabl e/ condemmed conputers and accessories. Post segregation
these itens are handed over to the third party vendors who are
experts in E waste nanagenent.

Waste recycling system
The stationery waste |i ke used papers (after their validity

time is conpleted) is disposed of to nearby shops dealing in
such waste
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File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

A. Any 4 or all

of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all

of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software
procured for providing the
assistance

View File

Any other relevant information

View File
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Cul tural harnony

e The institution consciously recognizes diversity in
| anguage, religion and other societal diversity by neans
of celebrating a variety of events, and festivals.

e The institution encourages religious tolerance by
mai nt ai ni ng har noni ous at nosphere by cel ebrating vari ous
cultural and religious festivals

e The celebrations of events |ike wonen’s day, Tam | New
Year, Onametc. are also proof of the diversity in the
conposition of students, faculty nmenbers and non-teachi ng
staff.

e National integration day was cel ebrat ed.

communal soci oeconom c initiatives

e The institute provides nerit schol arshi ps for deserving
socially and econom cally backward conmunity students.

e This helps the institute in providing equity in access to
prof essi onal education for students fromall economc
strata of the society.

e Blood donation canp is organi zed every year where
students and faculty contribute for the noble cause of
serving society.

e Kathir faculty menbers contributed to the devel opnent of
contents for NEET online coaching through Ebox platform
The neet content was provided free of cost to Tam | nadu
gover nnent school s.

e In Madurai alone, nore than 100 governnent schoo
students who underwent neet coachi ng through Ebox, got
gual ified.

Li ngui stic incl usiveness
Kat hir coll ege of engineering admts students from ot her

states. This diversity encourages equality of cultures wthin
t he canpus.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Kat hir coll ege of engineering periodically arranges prograns
inviting students and parents to sensitize themon their
expected soci etal behavior, rights and responsibilities.

Vot ers awar eness program

Vot er awar eness prograns are organi zed to create awareness
anong students and faculty nmenbers to exercise their
constitutional rights during el ections

Saf ety week

The institute has organi zed awareness canpai gns for wearing
hel mets while driving two-wheel ers enphasi zi ng the obligation
of the students, general public to drive safe.

| ndependence day and Republic day

Every year our institution celebrates by highlighting the
i nportance of freedom and creating awareness of the
constitutional obligations.

I nt ernati onal yoga day

The physical and nental health of students and faculty nenbers
are nurtured through regular classes. The inportance of yoga is
hi ghl i ghted by cel ebrating international yoga day in the
canpus.

Page 167/176 18-02-2022 11:17:07


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_183_449.pdf?1645163215
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15607/15607_183_450.docx?1645163215

Annual Quality Assurance Report of KATHIR COLLEGE OF ENGINEERING

Cl eanl i ness drive

The NSS unit of our college actively engages the students in
the cleanliness drive inside and outside the canpus.

Teachers day

A teacher plays a crucial role in the transformation of the
society. Teacher’s day is celebrated to honour them by the

st udent s.

File Description Documents

Details of activities that

inculcate values; necessary to |http://kathir. ac.in/wp-content/upl oads/ 20
render studentsin to 22/files/7.1.9 addtn. doc. webl i nk. pdf

responsible citizens

Any other relevant information

NL

7.1.10 - The Institution has a prescribed
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

A. Al of the above
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

The institute does not mss a chance to cel ebrate events,
festivals, national and international comenorative days.

Worl d Wonen’ s Day

Various events for wonen marked the cel ebrations on this day.
The events were organi zed by students and faculty nenbers. The
cel ebrations featured a variety of performances including
drawi ng, cooking, singing, dancing conpetitions involving
faculty and students.

Engi neers Day

Sem nars on | atest technical topics were organized on this day
by the departnents. Through this sem nar the achi evenents of
em nent engineers in their own fields were highlighted to the
students to notivate themto excel in their chosen fields

Envi ronnment day

Sustainability of human |ife depends on the environnent. The
i nportance of maintaining a clean environnent was highlighted
to the students through a sem nar. O eanliness drives were
organi zed throughout the canmpus to comrenorate the day.
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| nt ernational Mathematics day

Sem nar is organi zed by the departnents inviting emnent. A
boot canp event was organi zed for the students to highlight the
applications of mathematics in engi neering.

| nternational human rights day

A sem nar was organi zed to highlight the inportance of human
rights and equality. The semi nar was attended by faculty
menbers and students.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice |
Practice

Tech Enabl ed Teachi ng and Learning for perfornance assessment
of Individual students

bj ective

To precisely observe the | earning behavi our of each student to
identify the strengths and weaknesses of individual student
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Cont ext

Each student’s | earning behaviour is different. They may fall
into any one of Gardner’s multiple intelligence nodels.
Simlarly the learning pace is also different for different
students. It is essential to give individual attention to al
the students during every learning activity by exposing themto
exhaustive testing environnent. This |eads to have an el aborate
assessnent nodel with different segnment of questions ranging
fromrenmenbering skills to creating skills. In class strength
of 60, if we frame 10 questions for each | ecture session, we
end up with 600 solutions which will be humanly inpossible to
assess on daily basis and identify the strengths and
weaknesses. This |leads to the dependency of any Artificial
Intelligence driven platformto precisely assess the |earning
behavi our of i ndividual student.

Activity

In our College we use an Al driven Ed-Tech Pl atform where each
faculty nmenber will frame at |east 20 questions as per RBT
norns for each lecture and upload in the platformto get at

| east 900 questions with 300 Hi gher Order Thinking questions to
test their anal ysing, evaluating and creating skills. In the
process of finding solutions for the framed HoT questi ons,
students have to refer to many resources based on their
learning interest. The platformw Il precisely record the

| ear ni ng behavi our of individual student through the way
students take up the question and find the solution. This gives
a clear picture about strength and weakness of i ndividual

st udent .

Proof of concept

The proposed best practice has produced an inproved performance
in follow ng areas: 1. Increased Pass percentage in regular
academ cs 2. Inproved performance during placenent activities
3. Quality of Project works are inproved

Chal | enges encount er ed

Preparing the students to shift their learning style from
conventional to tech driven was the biggest chall enge.
Initially we had a | ot of apprehension from students but
several orientation and brainstorm ng sessions hel ped us to
make students understand the real purpose of this activity.
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Requi r enent

| nvest nent on purchasing a custom zable third party Ed-tech
pl atform and Faculty enpowernent for maxi mumutilization of the
features of the platform

Best Practice |1
Practice

Cenerating public visibility, curiosity and good wll for the
institution by conducting events open to the public free-of-
char ge

bj ective

To trigger the support of the community in the institute’s

i mediate vicinity as well as that of the Coi nbatore
district/nearby districts for enquiries and adm ssions of their
war ds/ known contacts to the UG and PG prograns offered by

Kat hi r Col | ege of Engi neering

To build brand equity and brand recal
Cont ext

The institute needs to build public visibility and good will in
the mnds of the community in its imrediate vicinity as well as
in the extended regi on of Coinbatore district and nearby
districts to sustain its economc viability and conti nued
oper ati ons.

e The institute has to develop a public imge by giving
back to the community services which includes conducting
events that are open to the public

e The institute’'s trustees are able to | everage the offices
of governnent authorities to |lend assistance and support
to the institutions initiatives involving the public

Activity

The institute has organi zed events that are open to the public
free-of-charge nanely — a state-level job fair, public
exhibitions, offered its facilities of sem nar halls,

cl assroons, auditoriumfor conducting conpetitions for school
children and reached out to and arranged transport free-of-
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charge, refreshnents and | unch on week-ends for school students
especially who are currently attendi ng secondary school
education to visit its |aboratories, interact wth faculty
menbers to informtheir decision-nmaking about their higher
educati on

The hosting of public events free-of-charge (state-1level job
fair, public exhibitions) acknow edges the need of the
institute for direct or indirect support of its inmediate
community and the public at |arge

The institute encountered the chall enge of carrying out the
open-to-public events entirely with the assi stance and support
of its staff by notivating themto take advantage of the
occasion to engage with the public, governnent authorities and
performtheir role in contributing to societal responsibilities

Proof of concept

The events were well organi zed and were well attended by the
public. Anong the many such events organi zed by the institute
the state-level job fair enabled freshers, experienced

candi dates to find suitable enpl oynent

These events have built good will, brand equity involving
positive brand association and recall for the institution.

The results indicate that initiatives involving the community
and public support are well received and that they deserve to
be provided periodically to sustain the good wll and
engagenent already built and to be of nutual benefit.

Chal | enges Encount ered and Resources Required

The public events need the full assistance and support of the
institute’s staff as engagi ng any external event nanager w ||
entail charging an entry fee for the public which will turn the
nature of the event to a commercial exercise.

The events need to be scheduled in a manner where the entire
physical infrastructure, systens of the institute will be
entirely available for the event.

The institute’ s managenent should continue to | everage the good
offices of the trustees to be involved in initiatives
undertaken by governnental and non-governnental authorities for
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the long termbenefit of the coll ege.

File Description Documents

Best practicesin the
Institutional website http://kathir.ac.in/wp-content/upl oads/ 20
21/ 12/ Best - Practi ces-for-web-

site 2021. pdf

Any other relevant information
NI L

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

To provide students practice based, artificial intelligence
enabl ed | earni ng experience

Desi gni ng of the system

e The institution has set its eye on preparing students for
their career and the community at |arge by giving them
the practice based, technol ogy enabl ed | earning
experi ence.

e This entails the faculty nenbers to augnent the
traditional teaching learning materials with online
cont ent .

e The Tech enabl ed was equi pped with interactive tools.

e The contents of the practice sessions were designed to
mat ch the industry requirenents apart fromthe prescribed
syl | abus.

e The students were exposed to topic w se challenging
guestions in line with Bloom s taxonony.

Assessnent of the students

e The practice sessions are instantly assessed by Al driven
pl at f or m whi ch gi ves our students i medi ate feedback on
their individual and relative |earning performance
t hereby notivating themto achi eve higher |evels of
| ear ni ng.

Per f ormance of the students
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e The Al enabl ed platform provides an instantaneous
| ongi tudi nal digital profile of the students performance
in the practice sessions.

e This provides a real time report of the students to the
faculty. This was al so shared with the stake hol ders(
students, parents and nmanagenent).

e The LDP data is used by the placenent office for their
pl acenent and training operations.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

The follow ng are the areas planned to be focused on:
1. Institution level Plan

e Devising the roadmap to attain autononous status with
m | estones to be achieved
e To get NAAC accreditation with higher grades

2. Teachi ng and | earning

e Extra classes are to be conducted to bride the skill gap
due covid situation.

e To provide additional assessnents to enable the
transition fromonline to of fline node.

e (Cuiding students to achieve Anna University academ c
ranks

3. Creation of new Centres of excell ence

e To plan and establish CCE in the areas of Artificial
intelligence, Robotics and Renewabl e energy

4. Personality devel opnent
e To inprove comunication skills of students as they are
fromrural background

e To conpete and win prizes in university sports events

5. Research and devel opnent
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| ncreasi ng research publications in indexed journals
| devel opnent of faculty nenbers and students

St udent devel opnent program and Hands on sessi ons on
| atest technical topics etc., to help themin their
pl acenent s

Facul ty devel opnent progranms for skill upgradation

Page 176/176

18-02-2022 11:17:07


http://www.tcpdf.org

