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INTERNAL QUALITY ASSURANCE CELL (IQAC) 

Roles and Responsibilities 
For all National Assessment and Accreditation Council (NAAC) 

accredited institutions, the inception of Internal Quality Assurance Cell 

(IQAC) is an obligatory requirement. Kathir College of Engineering was 

accredited by NAAC in the year 2016 with B grade (CGPA 2.59 out of 4). The 

IQAC of Kathir College of Engineering, since its inception, has beenn 
Consistently and actively involved in quality nourishment and quality 

enhancement activities. It is a highly participative cell of the college that 

works on evolving strategies to remove deficiencies and enhance quality, 
thus channelizing the efforts of the college towards achieving integrated
academic excellence.

The objectives of the IQAC are 

To develop a system for mindful, Iogical and motivational action to 

improve the academic and administrative performance of the 

college. 
.To promote quality strengthening by incorporating quality culture and 

implementing the best practices.

.To establish and implement quality benchmarks for the various 

academic and administrative activities.

Collecting feedback responses from stakeholders on quality related 
processes of the institution. 

.Organization of workshops, seminars on quality related mattérs in thee 

institution level. 

Documentation of the different programmes and activities.
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Roles and Responsibilities of Quality Assurance Systemns 

Quality Assurance Systems are Teaching, Learning, Assessment,
Monitoring and Collection offeedback. It is established to maintain and 

enhance the academic standard and quality of the programmes 
through periodic review and regular monitoring, with appropriate 

reference to national and international benchmarking standards. 

Evaluate whether the programmes align with the College Mission and 

Vision 

1. Student Admission: The Quality Assurance procedures for student 

admission are established to: 

i. Monitor the overall student recruitment proces so as to admit 

students in line with the College admission requirements and to ensure the 

fairness ad transparency of the recruitment process and selection criteria. 

i. Ensure that applicants are considered solely on their academic 

excellence, abilities and potential regardless of gender, national origin 

and disability, etc. 

Outcome Based Teaching and Learning: 

The College is committed to employ the outcome based The 

teachingandLeamingapproachtoensurethequalityoftheprogrammes. 

The following are guidelines 

The proper alignment of Programme Outcomes to College Vision 

and Mission should be observed. 

. The proper alignment of Couse Outcomes to POs should be 

carefully conceived and executed. 

The proper mapping from COs to POs to College Mission and Vision, 

are to be carefully conceived and executed AKIMARSOE 

ii. 
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Iv. Review ofPOs, COs and the Outcome Based Teaching Learningg 
iv. 

mappings. 

Assessment: Assessment task are designed to be 

. Fair, consistent, reliable and constructively aligned to COurse or 

programme intended leaming outcomes and possess suficient 
SCope and depth to enable assessment of student's 
achievement in course and programme intended learning 
outcomes. 

i. Be designed in such a way NOT TO discriminate individuals 
according to gender.age, religion and ethnicity etc. 

il. Allow students to demonstrate their learning and potential and 

assist students learning through timely feedback on 

performance. 

Monitoring and Collection of stakeholders' fee 

Students' feedback on teaching: Feedback from students is 

always the mosi important element in monitoring the quality of a 

programme. Feedback form -The teaching evaluatioon 

questionnaire is Used in every academic term as a common 

framework for all courses. A survey on the teaching performance 

of teachers is conducted before the end ofa term. 

. Feedback from External auditors: At the end of each semester, 

the academic audit committee will arrange a meeting with the 

External auditors and collect the commenis and feedback from 

them on the quality of the Programme. 

l. Feedback from students Term-End Student Meeting: At the end 

of a term, the HoD will meet with the student representatives to 

understand more about their learning problems and to collect 

comments on the learning facilities and support. This provides a 

good opportunity for the HoDs to help the students solve their 
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Tedching and learning environment, and it also provides a 

channel for students to express their concerns. 
IV. Alumni and Employer Survey: As employability of the graduates 

and the satisfaction rate of the employers can reflect fhe 

Outcomes standard and quality of the academic programmes, a 

graduates employment survey will be conducted information 

includes first employment fields, monthly salaries, regional 

locations and satisfaction in programme outcomes efc. 

N Follow-up Actions for the Stakeholders' feedback: Comments 

and feedback from students.external auditors and professional 

bodies will be brought up in the IQAC meeting. 

Other broad responsibilities: Internal Quality Assurance Committee 

Coordinator/Director is directly responsible to the Principal for development 

of quality culture in the institution through Internal Quality Assurance 

Committee. 

i. Review of Institutional and Departmental Vision and Mission 

Development of quality benchmarks for various academic and 

administrative activities of the institution and carry out the gap 

analysis. 

ii. Contribute to preparation of SAR. 

Preparation of the Annual Quality AsSurance Report(AQAR)and 

submit to NAAC. 

iv. Facilitating the creation of a learner-centric environment 

conducive to quality educationandfaculty maturation 

toadopttherequiredknowledgeandtechnology and carrying out 

periodic check of course outcome attainment and action taken 

from each faculty and its mapping on to-POs and PEOs. 
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